Minutes of the meeting of the AUDIT SUB-COMMITTEE held in the Council Chamber, Council
Offices, School Aycliffe Lane, Newton Aycliffe, on WEDNESDAY, 30™ JANUARY 2013 at

6.00 p.m.
PRESENT Councillor B. Hall (Chairman) and
Councillors Mrs. D. Bowman, J.D. Clare and M. lveson.
OFFICERS Mr. A. Bailey (Town Clerk)
Mr. B. Wilkinson (Internal Auditor)
Mr. D. Austin (Finance Manager)
Miss C. Ryder (Senior Admin. Officer)
13. APOLOGIES FOR ABSENCE

14.

15.

16.

Apologies for absence were submitted on behalf of Councillors Mrs. B.A. Clare, Mrs.
M. Dalton, W. Iveson and Mrs. V.M. Raw.

DECLARATIONS OF INTEREST

There were no declarations of interest made.
MINUTES

It was proposed by Councillor Mrs. D. Bowman, seconded by Councillor J.D. Clare
and

RESOLVED - that the minutes of the meeting of the Audit Sub-
Committee held on 17" October 2012 be confirmed as a correct record.

INTERNAL AUDITOR’S REPORT

The Internal Auditor submitted a report setting out details of the work he had
completed for the period 1% September 2012 to the 31% December 2012.

The 2012/13 Internal Audit Plan had achieved 60 days out of 90 up to the end of
December and is on target. Full details of the current position of the Plan broken down
by Committee and service area was set out in Appendix 1 of the report.

Internal Audit Reports

The following audits had been completed since the last Audit Sub-Committee:-

(@ VAT

(b) Debtors

(c) Creditors

(d) Great Aycliffe Show

(e) Pensioners Trips

(f)  Treasury Management

(g) Cash and banking

(h) Works Ordering and Payments

The report gave individual reports on the:-



(@)

(b)

(€)

VAT
Checks had taken place on the last 2 VAT returns for the period 1 April 2012 to the
30" June 2012 and the 1% July 2012 to the 30" September 2012.

Sales ledger reports were reviewed together with a sample of invoices,payments
made by direct debit and petty cash claims.

There had been two recommendations in the previous report which had been
actioned.

There were no recommendations to be made.

Debtors

The Audit covered the following income area:- Room hire in the Sports Complex,
Cemetery Income, Allotments and other miscellaneous invoices.

The debtors system is well controlled with no significant system weaknesses.

There were no recommendations to be made as the system of internal control is
considered strong.

Creditors

The following areas were checked under this heading.

Purchase Ledger Chegques — changes to payments from cheques to Bacs payments
are being sought by the Finance Staff.

Cash Book Cheques — Authorisation of cash book cheques should be made by the
Management and the lists be authorised.

BACS Payments — All aspects of payments by BACS were carried out correctly.

Credit Cards — All payments and purchases were correct. A £20 refund had been
received from charges incorrectly levied for 2 cards no longer in use. This had
been noted from the previous report.

Direct Debits — All aspects were carried out satisfactorily.

New Suppliers — No problems with authorised new suppliers.

Reporting of Payments Made — Payments checked with Policy and Resources by
Accounts Control Sheets — All satisfactorily.

Blank Cheques - Cheques were stored correctly and identified, recorded and
controlled via a cheque ledger.

There were no recommendations to be made and it was noted that the six previous
recommendations from the last year’s audit report had been implemented along
with the improvements mentioned.



(d)

(e)

(f)

Great Aycliffe Show

The audit looked into the Income of the 2012 Show taking into account quotations,
payments for trade, craft, fundraisers and static displays. The car park payments
and refunds for the golf and Complexes.

Expenditure for staff meal vouchers together with payments for competitions were
also examined along with monies returned from non-payments to prize winners.

Tenders and quotations for services were tested, however, it was felt that 3
guotations should be tried to be received for all equipment to justify best value.

Additional insurance was actioned for the equipment that is hired in for the Show.

Ordering and payments were tested and the show had not exceeded its agreed
budget.

There were no issues or matters arising from the 2012 Show and the issues
mentioned in the previous report had all been actioned.

Pensioners Trips
The Audit looked at the management of the budget and expenditure. Quotations
for coach travel together with their invoices were examined.

Hotel lunches and coffee stop breaks invoices were checked to order numbers.
These were checked with bus passenger sheets. Some of the passenger sheets
were not returned and it was stressed that these needed to be returned to the
office.

All orders were raised correctly and financial regulations and standing order
procedures had been followed correctly. Administration staff had checked age and
residency details and these were all correctly verified.

It was recommended that passenger attendance sheets be made available from the
bus companies immediately after the trip to verify numbers who actually attended.
Otherwise the excursions were well managed with strong systems of internal control
and the Budgetary Control is strong.

Treasury Management
The Audit looked at the following areas:-

Investments — The Audit had looked at the Council investments and how decisions
were made together with the advice which was given on investment decisions.

Loans — The Audit checked whether the Council was complying with terms of their
loans and how the repayments are recorded. All borrowing requirements were
linked to the medium term financial strategy which is view annually at Policy and
Resources. Loan repayments are monitored by the Finance Manager regularly.

Cash Flow — Cash flow forecasts are prepared and monitored throughout the year.
Bank reconciliations are undertaken monthly and bank balances are managed well.

There were no recommendations to be made.



(@

(h)

Cash and Banking
Systems for recording the receipt of income and monies received were banked
correctly and all petty cash was regularly reconciled and balanced.

There were no recommendations to be made.

Works Ordering and Payments
The Audit looked at ordering and invoices being raised, authorised and coded.

The system of internal control in relation to the ordering and receipt of goods is
considered to be strong.

There were no recommendations to be made.

On-going Internal Audits

The following Internal Audits are ongoing during the year and this report is to update
Members on the progress work undertaken and whether there are any matters which
needed to be brought to Members attention.

(i)

()

(k)

Oak Leaf Sports Complex

Internal controls for orders and stock were reviewed and tested. Stock cards for
cleaning, vending and sports stocks were checked and from the sample taken were
accurate.

There were no recommendations to be made.

Bar and Catering — Oakleaf Sports Complex
Internal controls for the ordering of food and bar stock were checked and
percentage on Gross Profits were set out.

There were no recommendations to be made.

Oakleaf Golf Complex
Checks were carried out on all aspects of the collection of income relating to the
Golf Season Tickets and income monitored.

Driving range income had been monitored in respect of the tokens. Problems had
occurred with the ball machine not dispensing the correct number of balls.
Following a test of the machine it was found that the large baskets were giving a
shortfall in the amount of balls dispensed. Customers were then given two small
tokens instead of one large token to alleviate the shortages. This would have no
affect on the income from the range.

One of the causes for this malfunction could be from the mud on the balls and in the
machine. It was recommended that the staff ensure that the equipment was kept
clean and clear of mud.

It was recommended that the ball machine problems be submitted to the Recreation
Committee on the Golf Report for any further consideration.



17.

()

Salaries and Wages

Audit work had been undertaken on wages and salaries from September to
December 2012 together with expense payments.

Sample testing on travel allowances, hourly rates, sickness, overtime payments,

Union, tax and National Insurance deductions and pension payments were all
checked.

There were no recommendations to be made.

RESOLVED - that it be recommended:
(1) That the report be received.

(i)  That the recommendations be noted.

RISK ASSESSMENTS

The Town Clerk had submitted his report on which members considered any items
that had been entered into the Register of Risks on activities and proposals at relevant
Committees.

There had not been any risk assessments carried out since the last report to the Audit
Sub-Committee.

The ‘Business Risk Register’ had been considered by the Performance Management
Team and a copy of the Quarterly Risk Review for November was attached for the
Committee’s information.

RESOLVED - that the report and information be noted.

CHAIRMAN.



