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Minutes of a Meeting of the POLICY AND RESOURCES COMMITTEE held in
the Council Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe, on
WEDNESDAY, 24" JANUARY 2018 at 7.15pm.

PRESENT Councillor R.S. Fleming (Chairman) and
Councillors M. Ashcroft, Jim Atkinson, Kathy Beetham, Mrs.
D. Bowman, Arun M. Chandran, B.A. Clare, J.D. Clare, Mrs.
M. Dalton, George C. Gray, I. Gray, Mrs. S. Haigh, B. Hall,
Dave Hardaker, Jed Hillary, Wendy Hillary, M. Iveson, Mrs.
S.J. lveson, Mrs. V. Raw, Ken Robson and Paul Symons.

IN ATTENDANCE Councillor K. Henderson.

OFFICERS Mr A. Bailey (Town Clerk)
Mr. D. Austen (Finance Manager)
Mr. S. Cooper (Works and Environment Officer)
Miss C. Ryder (Senior Admin Officer)

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Eddy Adam, P.J.
Bergg, Bill Blenkinsopp, J. Clark, Mrs. |I. Hewitson, Kate Hopper and Sally
Symons.

MEMBERS’ DISPENSATIONS

No applications for dispensations had been received.

DECLARATIONS OF INTEREST

There were no declarations of interest.

PUBLIC QUESTIONS

There were no questions from the public.
MINUTES

It was proposed by Councillor M. Iveson, seconded by Councillor M. Ashcroft
and

RESOLVED - that the minutes of the meeting of the Policy and
Resources Committee held on the 6™ December 2017 be confirmed as
a correct record and signed by the Chairman.

AUDIT SUB-COMMITTEE

It was proposed by Councillor M. Iveson, seconded by Councillor M. Ashcroft
and

RESOLVED - that the minutes of the meeting of the Audit Sub-
Committee held on the 10™ January 2018 be confirmed as a correct
record and signed by the Chairman.
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REVIEW SUB-COMMITTEE

It was proposed by Councillor M. Iveson, seconded by Councillor Jed Hillary
and

RESOLVED - that the minutes of the meeting of the Review Sub-
Committee held on the 10" January 2018 be confirmed as a correct
record and signed by the Chairman.

ACCOUNTS CONTROL SHEETS

Accounts control sheets for the period 24™ November 2017 to the 12" January
2018 and the General Bank Accounts for December 2017 were submitted.

RESOLVED - that it be recommended that the accounts control
sheets for the period 24™ November 2017 to the 10" January 2018 and
the General Bank Accounts for December 2017 be received.

GRANTS / DONATIONS

The Town Clerk had submitted a report which gave the current donation budget
for this financial year as £3,373.

0] Letter of Thanks

A letter of thanks had been received from the Great North Air Ambulance
for their donation of £350.

(i) Aycliffe Youth Council

e The Youth Council grant budget was currently £1,880.

e There had been no applications for grants received.

RESOLVED - that it be recommended that the information in
respect of the Letter of Thanks and the Youth Council update be
received.

TOWN COUNCIL SERVICE DELIVERY PLAN - DRAFT AIMS AND
TARGETS 2018 - 2019

The Management Team submitted a report on the Draft Aims and Targets for
the Town Council Service Delivery Plan 2018 — 20109.

RESOLVED - that it be recommended:-
(1 That the report be received.

(i) That the Aims and Targets for 2018 — 2019 be approved subject of
Target No. 12 being amended to read ‘All Managers’.
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DRAFT BUSINESS RISKS 2018 - 2019

The Management Team submitted a report to provide members with the Draft
Business Risk Register 2018/19 for the Town Council in order that they could
make any additional comments prior to its approval.

RESOLVED - that it be recommended:-
0] That the report be received.

(i) That the Business Risk Register for 2018 — 2019 be approved.

2017 — 2018 REVENUE AND CAPITAL BUDGET POSITION TO 31°7
DECEMBER 2017 AND PROJECTION OF YEAR END OUTTURN

The Finance Manager submitted a report to present the financial position on the
Council’'s approved 2017/18 Revenue and Capital Programme Budget for the
nine months up to 31% December 2017.

RESOLVED - that it be recommended:-
0] That the report be received.
(i) That the financial position on the Council’'s 2017/18 Revenue and
Capital Budgets up to the 31% December 2017 and the projection of

expected year-end outturn be approved.

APPROVAL OF THE 2018/19 REVENUE AND CAPITAL BUDGET

The Finance Manager had submitted a report seeking approval from members
for the Council’'s 2018/19 Revenue and Capital Budget.

This approval would then enable the 2018/19 Precept and Town Council Tax to
be set at the Council meeting on the 31 January 2018.

RESOLVED - that it be recommended:-
0] That the report be received.

(i) That the final 2018/19 Revenue and Capital Budget proposals be
approved.

(i) That the final level of Precept be set at £1,571,000 and the Council Tax

increase be set at 4.99% which would result in a contingency budget of
£66,000 being included in the final 2018/19 Revenue Budget.

REPLACEMENT GANG MOWER

The Works and Environment Manager and Grounds Maintenance Services Co-
ordinator submitted a report setting out options in regard to replacing the tractor
gang mowers for use in the Works Section.
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As part of a rolling programme for the replacement of machinery within the
Works Section a capital sum of £25,000 has been allocated for the replacement
of the tractor gang mowers in the 2018/19 Capital Budget and permission is
sought to release the spend prior to the commencement of the 2018/19 budget
year.

Quotations were received from three suppliers:

Lloyds Machinery Ltd. Wessex RMX500 £23,000
Greenlay Grass Machinery Trimax Pegasus S4 493 £23,835
Rickerby Ltd. Major TDR16000 £24,000

RESOLVED - that it be recommended:-
() That the report be received.

(i) That approval for the budget for the gang mower be brought forward from
the 2018/19 budget.

(i) That the quotation from Greenlay Grass Machinery be accepted for the
purchase of a Trimax Pegasus S4 493 at a cost of £23,835.

EXEMPT BUSINESS

It was proposed by Councillor M. Iveson, seconded by Councillor M. Ashcroft
and

RESOLVED - that in view of the confidential nature of the
business being considered in respect of financial systems of the Council it
was, in the opinion of the Council, advisable that the public and press be
excluded from the meeting.

Councillor K. Henderson left the meeting at this point.

SPORTS COMPLEX BANK ACCOUNT AND DEBIT CARD

The Finance Manager had submitted a report to seek approval for the opening
of a new bank account and issue of a debit card for the use of the Oak Leaf
Sports Complex when placing catering orders with a local supermarket.

RESOLVED - that it be recommended:-
(1) That the report be received.
(i) That the setting up of a new bank account and debit card for use by the
Oak Leaf Sports Complex when placing catering orders with a local

supermarket be approved.

PUBLIC AND PRESS

That the public and press be readmitted to the meeting.

CHAIRMAN



