Minutes of a Meeting of the PERSONNEL SUB-COMMITTEE held in the Council
Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe, on THURSDAY, 10t
JANUARY 2019 at 6.00 p.m.

PRESENT Councillors: M. Ashcroft, Jim Atkinson, Kathy Beetham, Arun M.
Chandran, J. Clark, R.S. Fleming, Mrs. S. Haigh, B. Hall, Dave
Hardaker, Jed Hillary, Wendy Hillary, M. Iveson, Mrs S.J. lveson
and Mrs. V.M. Raw

OFFICERS Mr. A. Bailey (Town Clerk)
Mr. D. Austin (Finance Manager)
Miss. J. Gale (Pre-School Manager)
Miss A. Donald (Town Clerk’s PA)

APPOINTMENT OF CHAIRMAN

It was proposed by Councillor Mrs. S.J. Ilveson and seconded by Councillor Mrs. V.M.
Raw that Councillor R.S. Fleming be appointed Chairman of the Sub-Committee for
the 2018/2019 municipal year.

RESOLVED - that Councillor R.S. Fleming be appointed as Chairman
of the Personnel Sub-Committee for the municipal year 2018/2019.

Councillor R.S. Fleming took the Chair for the meeting.

APPOINTMENT OF VICE CHAIRMAN

It was proposed by Councillor Mrs. S.J. lveson and seconded by Councillor Mrs. V.M.
Raw that Councillor M. lveson be appointed Vice Chairman of the Sub-Committee for
the 2018/2019 municipal year.

RESOLVED - that Councillor M. Iveson be appointed as Vice Chairman
of the Personnel Sub-Committee for the municipal year 2018/2019

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Ken Robson.

MEMBERS’ DISPENSATIONS

There were no applications for dispensations.

DECLARATIONS OF INTEREST

There were no declarations of interest

PUBLIC QUESTIONS

There were no public questions.

MINUTES

It was proposed by Councillor M. Ashcroft, seconded by Councillor M. Iveson and
RESOLVED - that the minutes of the meeting of the Personnel Sub-

Committee, held on the 9" May 2018, be confirmed as a correct record and
signed by the Chairman.



8. PRE-SCHOOL STAFFING

A report was submitted by the Pre-School Manager requesting members to consider

appointing a member of staff in the Pre-School on a fixed-term, temporary contract to

cover the usual yearly fluctuation in pre-school numbers, plus a student on an 18-

month apprenticeship.

It was proposed by Councillor M. Ashcroft, seconded by Councillor Jim Atkinson and
RESOLVED - that it be recommended that:

i) The report be received.

i) A Pre-School Assistant be employed on a fixed-term, temporary contract
until July 2019.

iii) A Pre-School Apprentice be employed, funded from the staff cover
provision within the existing Pre-School staffing budget.

iv) A 10% top-up to the government funding of apprentice training costs be
agreed from the Pre-School training budget.

9. GRADING STRUCTURE

The Management Team had submitted a report for members’ consideration regarding
changes to the Council’s Staff Grading Structure, in order to address issues arising
from the erosion of differentials between grades.

After discussion, it was proposed by Councillor Jed Hillary, seconded by Councillor M.
lveson and

RESOLVED - that it be recommended that:
i) The report and appendices be received.

i) The proposed grading structure described in the report and appendices
be approved.

iii) Consultation takes place with staff and recognised trade unions on the
changes to the grading structure.

10. EXEMPT BUSINESS

It was proposed by Councillor M. Ashcroft, seconded by Councillor M. Iveson and

RESOLVED - that in view of the confidential nature of the business
about to be transacted it was, in the opinion of the Council, advisable that the
public and press be excluded from the meeting.



11.

12.

ACCOUNTANCY ASSISTANT REDUCED WORKING HOURS AND FLEXIBLE
WORKING REQUEST

The Finance Manager submitted a report requesting members to consider a request
from the Accountancy Assistant to reduce their working hours from 37 hours per week
to 29 hours per week, via a flexible working arrangement.
It was proposed by Councillor Jim Atkinson, seconded by Councillor M. Ashcroft and
RESOLVED - that it be recommended that:
i) The report be received.

i) The request for flexible working be agreed.

RE-ADMISSION OF PRESS AND PUBLIC

It was proposed by Councillor M. Ashcroft, seconded by Councillor Arun M. Chandran,
and

RESOLVED - that the press and public be re-admitted to the meeting.

CHAIRMAN



