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MEDIUM TERM FINANCIAL PLAN 2021/22 to 2025/26 
 

AGENDA ITEM NO. 14 
 

 

MEETING:  POLICY AND RESOURCES 

 

DATE:  21ST JULY 2021 
 

REPORT BY: FINANCE MANAGER  

 

 

1.0 Purpose of the Report 
 

1.1 The purpose of this report is to set out for Members’ consideration and 
approval the Council’s 2021/22 to 2025/26 Medium Term Financial Plan. 
 

1.2 This report is intended to provide an executive summary of the Plan. 
 

2.0 Background to the Report 
 

2.1 Although there is no legislative requirement for the Council to produce a 
Medium-Term Financial Plan, ensuring a strategic and pro-active approach 
to the Council’s financial planning is considered to be an essential element 
of the corporate and financial management of the Council. 
 

2.2 This update of the Medium-Term Financial Plan covers the five-year period 
2021/22 to 2025/26 and aims to review the impact of the Coronavirus 
pandemic on the Council’s finances and adjust its financial strategy and 
budget planning as it looks ahead to what is likely to be an increasingly 
challenging future. 

 

2.3 The Plan also helps ensure that a link is established between the Council’s 
strategic aims and targets and the priorities of the local community, as set 
out in the Service Delivery Plan, and the resources that are likely to be 
available to fund their delivery and achievement over the next five years.  
 

2.4 It sets out the financial principles that will be applied, the national and local 
issues likely to impact upon the Council, and summarises the key 
challenges faced over the period, including an assessment of key risks. 
 

2.5 It then forecasts the future financial outlook for the Council, based on a 
series of prudent assumptions, and sets out an indicative Revenue and 
Capital Budget for the five years, including projections of the likely level of 
Council Precept, Town Council Tax and balances and reserves. 
 

2.6 The Plan puts in place the framework for the forthcoming setting of the 
2022/23 Revenue and Capital Budget which will take place in the autumn. 
 

2.7 A copy of Medium-Term Financial Plan is attached to the report. However, 
please note that a summarised set of appendices has been included in 
order to save on paper, printing, and postage costs. The full set of 
appendices can be viewed on the Council website, and hard copies are 
available to view at the council offices, upon request. 
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3.0 Current Financial Situation 
 

3.1 The current financial situation of the Council was summarised in the 
2020/21 Revenue and Capital Budget Year-End Outturn Position Report 
presented to and approved at the Policy and Resources Committee on 9th 
June 2021 and in the 2021/22 Revenue and Capital Budget Position as at 
30th June 2021, as reported to this meeting. 
 

3.2 These reports both confirmed that the Council’s finances remain in a 
healthy position at the present time. 

 

3.3 The Council continues to deliver its services in an efficient and cost-
effective manner, with a saving of £413,000 being achieved on the 
2020/21 Revenue Budget, and a smaller saving in the region of £150,000 
forecast in the 2021/22 financial year. 

 

3.4 The Council made capital investment of £99,500 in Council and 
community assets last year and is expected to invest a further £471,500 in 
2021/22, (including a large number of projects carried forward from last 
year due to the pandemic), ensuring that further progress is being made in 
the delivery of the Council’s Asset Management Plan. 
 

3.5 The savings delivered on the Revenue Budget have largely offset the 
capital investment being made and this means that the Council is forecast 
to hold balances and reserves in the region of £1.129 million at the end of 
the 2021/22 financial year.  
 

3.6 This is broadly in line with the level of balances prior to the pandemic and 
is considered to be a healthy level of balances. 
 

3.7 The positive financial situation that the Council currently finds itself in is a 
significant achievement in these challenging and unprecedented times and 
is an endorsement of the prudent management and planning of the 
Council’s finances over the last few years. 
 

3.8 The actions taken by the Council in previous years to boost the 
contingency sum and contribution to capital reserves in the Revenue 
Budget, identify and deliver efficiency savings, and monitor, control and 
reduce capital expenditure, have undoubtedly helped the Council to offset 
the losses incurred during the Coronavirus pandemic and mitigated the 
risk of diminishing balances and reserves moving forward. 

 

3.9 This strong financial position provides the Council with a solid foundation 
on which to build, as it looks to the future.  
 

3.10 This will be very important moving forward, as the final financial impact of 
the Coronavirus pandemic becomes clearer, and as the Council deals with 
the longer-term challenges highlighted in the Medium-Term Financial Plan, 
including the likelihood of cuts to the Council Tax Support Grant funding 
and significant ongoing pressure on staffing costs linked to increases in 
the National Living Wage. 

 

4.0 Future Challenges Facing the Council 
 

4.1 The Council faces a number of financial challenges in the years ahead. 
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4.2 As the Government’s Coronavirus Roadmap seeks to relax the majority of 
restrictions, there remains a risk of future disruptions which will continue to 
be a challenge to the Council in terms of the additional costs and income 
losses that this could bring about. 
 

4.3 Outside of the Coronavirus pandemic, one of the greatest financial risks 
facing the Council’s Revenue Budget is the Council’s continued reliance 
on the Council Tax Support Grant, which currently represents 10% of the 
Council’s Precept.  
 

4.4 This funding forms part of Durham County Council’s grant settlement from 
the Government and is currently passed on to town and parish councils, 
although there is no statutory requirement for the County Council to do so.  
 

4.5 Current indications from Durham County Council are that they intend to 
honour the existing commitment to pay this funding to town and parish 
councils in County Durham over the coming years, and that the funding 
will continue to be reduced proportionately each year in line with the cuts 
made to their overall grant settlement by the Government. 
 

4.6 Prior to the Coronavirus pandemic, the cuts to this funding had eased 
somewhat and the Plan currently assumes a 5% per year reduction; a total 
reduction of 19% over the next four years. 
 

4.7 However, these figures are subject to change depending on the outcome 
of future Local Government Finance Settlements, and actual cuts could 
prove to be higher than this, particularly bearing in mind the increased 
likelihood of austerity measures being reimplemented by the Government.  

   
4.8 Whilst the County Council has made a commitment to continue to pay this 

funding in the short term, there remains a risk that this funding could be cut 
significantly or even withdrawn in its entirety at some point in the future. 

 

4.9 The other major risk facing the Council’s Revenue Budget over the medium 
to longer term is the issue of local government pay and the impact of the 
ongoing increases in the National Living Wage. 
 

4.10 The Government has pledged to increase the National Living Wage to 
£10.50 per hour by 2024.  
 

4.11 The ongoing increases to the National Living Wage have caused significant 
pressure on the lower end of local government pay scale and the increases 
between now and 2024 will cause the headroom between the lowest local 
government pay rate and the National Living Wage to erode and eventually 
disappear altogether if local government pay does not keep pace. 

 

4.12 Recent local government pay awards and the staff grading restructure 
undertaken by the Council in 2019/20 have helped to mitigate this problem 
up to now and have provided the Council with some flexibility to deal with 
future increases in the National Living Wage, at least in the short term. 

 

4.13 However in the medium-term, the only way to avoid the National Living 
Wage overtaking the lowest local government pay grade, and to retain the 
current ‘differentials’ between local government pay grades moving up 
through the pay scale, will be for the National Joint Council for Local 
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Government Employers to implement an annual pay increase in the region 
of 2.5% to 3.5% between 2022/23 and 2025/26. 

 

4.14 In the longer term, further increases in the National Living Wage may 
eventually result in fundamental restructure of the local government pay 
scale needing to be undertaken, possibly including a job evaluation 
exercise. 
 

4.15 Staffing costs increases are therefore likely to remain a key budget 
pressure well into the future. 

 

4.16 The Council is also facing a number of other revenue budget pressures 
including future pension contribution increases and inflation on running 
costs.  

 

4.17 The financing of these funding cuts and potential spending pressures could 
be made more difficult by the fact that the Council is likely to be subject to a 
Government limit in terms of how much it can increase the Council Tax, 
without being required to hold a public referendum, from 2022/23 onwards.  

 

4.18 The surplus resources available in the Council’s Revenue Budget at the 
present time will help in the Council to manage and fund these budget 
pressures in the short to medium term. 
 

4.19 However, in the longer term, the process of balancing of the Revenue 
Budget is likely to become increasingly difficult and the level of surplus 
resources in the Revenue Budget and the savings being brought forward 
each year is likely to diminish year on year.  

 

4.20 Another major financial challenge is the fact that the Council has potentially 
significant capital investment commitments identified in its Asset 
Management Plan over the next five years of up to £1.35 million.  

 
4.21 The funding of this capital investment will mean that Council balances and 

reserves will inevitably fall over the next five years, although the inclusion in 
the Revenue Budget of the contribution to capital reserves will help to partly 
replenish those reserves each year and maintain a healthy balance. 

 

4.22 In summary, while the Council’s finances remain healthy, with the financial 
impact of the Coronavirus pandemic currently being managed, this position 
is likely to deteriorate over the medium to longer term, and the Council will 
need to plan its Revenue and Capital Budgets carefully over the period of 
this Medium-Term Financial Plan in order to meet the challenges that lie 
ahead and maintain a sound financial position, whilst striving to deliver 
value for money to local taxpayers. 

 

5.0 2021/22 to 2025/26 Medium-Term Financial Plan  
 

5.1 This Medium-Term Financial Plan has been prepared on the basis of the 
following key principles:-  

 

1. Continuing to provide all Council services, facilities and events and 
maintaining current standards of service. 
 

2. Ensuring continued delivery of the Asset Management Plan via the 
Capital Programme Budgets. 
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3. Safeguarding a prudent level of balances and reserves. 
 

4. Keeping any increase in council tax as low as possible between the 
years 2022/23 to 2025/26. 

 

5.2  The Medium-Term Financial Plan makes provision for likely future 
increases in costs from pay awards, pension increases, inflation and other 
unavoidable spending commitments, Council Tax Support Grant cuts, 
forecast increases and decreases in income, as well as accounting for any 
known savings, assumed increases in fees and charges, and council tax 
base growth.  

 

5.3 The 2022/23 to 2025/26 Revenue and Capital Budget Forecast is set out in 
Section 8 of the Plan and includes projections of the likely changes to the 
budgets and required increases in the Town Council Tax over the five-year 
period and the likely movement in the Council’s balances and reserves.  

 

5.4 A summary of the Revenue and Capital Programme Budget Forecast for 
the five-year period 2021/22 to 2025/26 is set out below. 

 

Budget Description 
Budget 
2021/22 

£ 

Estimate 
2022/23 

£ 

Estimate 
2023/24 

£ 

Estimate 
2024/25 

£ 

Estimate 
2025/26 

£ 

Policy and Resources Budgets 781,200  786,350 812,400 836,400 861,200 

Recreation Budgets 838,800 858,700 889,550 920,200 952,250 

Environment Budgets 178,550 182,950 189,850 196,900 204,350 

Contingency Budget 29,250 40,300 15,800 19,750 - 

2021 and 2025 Elections 20,000 - - - 21,500 

Less Council Tax Support Grant (180,300) (171,250) (162,750) (154,500) (146,750) 

Add Contribution to Reserves 50,000 50,000 50,000 25,000 22,950 

Revenue Budget Requirement 1,717,500  1,747,050 1,794,850 1,843,750 1,915,500 

Capital Programme Budgets 471,500  331,250 130,000 192,750 227,000 

Revenue and Capital Budget 2,189,000 2,078,300 1,924,850 2,036,500 2,142,500 

Less Use of Reserves:           

Funding of Elections (20,000)  - -             -  (21,500) 

Funding of Capital Budgets (471,500) (331,250) (130,000) (192,750) (227,000) 
 

          

Council Precept   1,697,500 1,747,050 1,794,850 1,843,750 1,894,000 
 

Council Tax Base 6,788 6,850 6,900 6,950 7,000 
 

Band D Council Tax £250.07 £255.04 £260.12 £265.29 £270.57 
 

Band A Council Tax £166.72 £170.03 £173.42 £176.86 £180.38 
 

% Increase in Council Tax 0.00% 1.99% 1.99% 1.99% 1.99% 
 
 

5.5 In overall terms, the Revenue Budget projection shows that the Council may 
need to increase the Precept by up to £196,500 or 11.6% over the four-year 
period between 2022/23 and 2025/26. 

 

5.6 These precept increases will be required firstly to offset the expected year 
on year cuts to the Council Tax Support Grant Funding, and secondly to 
fund the various future budget pressures that the Council faces including 
pay and pension contribution increases, inflation on running costs, and 
other unavoidable increases in costs and falls in income. 
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5.7 The precept increases also reflect the importance of maintaining a 
contingency sum and contribution to capital reserves within the Revenue 
Budget, to provide protection against any unforeseen budget pressures, 
and to facilitate the replenishment of the Council’s earmarked capital 
reserves, in light of the significant capital investment faced by the Council 
over the medium to long term. 

 

5.8 The increases to the Council Precept over the medium term will be offset, 
as far as possible, from efficiency savings and reduction of under-utilised 
budgets, as well as assumed increases in fees and charges for services, 
and council tax base growth each year. 

 

5.9 The Revenue Budget Forecast highlights that the Council may need to 
consider increasing the Town Council Tax by a total of almost 8% between 
the financial years 2022/23 and 2025/26; an increase of 1.99% per year. 

 

5.10 In real terms, this would equate to an average increase of £5 per year at 
Council Tax Valuation Band D and £3.40 per year at Council Tax Band A. 

 

5.11 More detailed commentary on the key issues and financial implications in 
each individual year is detailed in the following part of the report. 

 

2021/22 Revenue Budget 
 
5.12 The 2021/22 Revenue Budget was set by the Council in January 2021, 

when a freeze in the Town Council Tax was agreed. 
 

5.13 This freeze was approved and implemented in recognition of the difficulties 
being faced by local taxpayers during the Coronavirus pandemic.  The 
freeze was made possible as a result of the Council’s strong financial health 
and the fact that the Council made a number of one-off savings during 
2020/21 as a direct consequence of the pandemic. 
 

5.14 The 2021/22 Revenue Budget continued to maintain surplus revenue 
budget resources via the contingency budget and contribution to capital 
reserves, to help facilitate the replenishment of the Council’s balances and 
reserves at a time when the Council is facing significant capital investment 
commitments. 

 

2022/23 Revenue Budget 
 

5.15 Next year, the Council faces increases in staffing costs from an assumed 
local government pay award of 2.5%. This increase will likely be required in 
order for local government pay to keep pace with expected increases in the 
National Living Wage. 
 

5.16 There is also forecast to be a further 5% cut to the Council Tax Support 
Grant and some increases in running costs linked to inflation. 
 

5.17 However, these increases in costs and funding cuts will be able to be partly 
offset by assumed council tax base growth, increases in fees and charges, 
reductions in under-utilised budgets and efficiency savings.  
 

5.18 In overall terms, it has been forecast that the Council would need to 
increase the Precept by around £49,550 in 2022/23. This would represent 
a council tax increase in the region of 1.99% next year.  
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5.19 This increase will enable the Council to maintain surplus resources within 
the contingency sum and contribution to capital reserves. 
 

5.20 In real terms, this would result in a £4.97 per year increase in the 
Council Tax at Band D and £3.31 per year at Council Tax Band A. 
 

5.21 This level of increase would be within the previous Government 
excessiveness limit on council tax increases of 2%.  
 

2023/24 Revenue Budget 
 

5.22 The Council faces further forecast budget pressures in 2023/24, as a result 
of a further cut in Council Tax Support Grant, an expected 3% pay award 
and inflation on running costs, although these increases will be partly offset 
by council tax base growth and increases in fees and charges, while it is 
likely that the contingency sum will be cut by £25,000 in this year in order 
to help balance the Revenue Budget. 

 

5.23 In overall terms, the Council would need to increase the Precept by 
around £47,800 in 2023/24, which, would represent a council tax 
increase in the region of 1.99%. 
 

5.24 In real terms, this would result in a £5.08 per year increase in the 
Council Tax at Band D and £3.39 per year at Council Tax Band A. 

 

2024/25 Revenue Budget 
 

5.25 The Council faces similar ongoing budget pressures in 2024/25, with a 
further cut to the Council Tax Support Grant, an assumed 3.5% pay award 
and inflation on running costs. The pressure on local government pay costs 
is likely to become more pronounced this year as the National Living Wage 
rate passes £10 per hour in line with government expectations. 
 

5.26 As in previous years, it is likely that these increases will be able to be partly 
offset by council tax base growth and increases in fees and charges, while 
it has been assumed that the contribution to capital reserves will be cut 
further from £50,000 to £25,000 this year in order to help balance the 
Revenue Budget. 
 

5.27 Based on the above assumptions, it is likely that the Council will 
need to increase the Precept by around £48,900 in 2024/25, which 
would represent a council tax increase of 1.99%.  
 

5.28 In real terms, this would result in a £5.17 per year increase in the 
Council Tax at Band D and £3.44 per year at Council Tax Band A. 

 

2025/26 Revenue Budget 
 

5.29 The Council faces a similar situation in 2025/26, as a result of a further cut 
in Council Tax Support Grant, another 3.5% pay award and inflation on 
running costs, although again these increases will be partly offset by 
council tax base growth and increases in fees and charges. 
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5.30 In order to balance the Revenue Budget in this year, it is likely that the 
contingency sum budget would need to be cut to zero and the contribution 
to capital reserves reduced to £22,950. 
 

5.31 In overall terms, it is likely that the Council will need to increase the 
Precept by up to £50,250 in 2025/26, which would represent a council 
tax increase in 2025/26 in the region of 1.99%.  
 

5.32 In real terms, this would result in a £5.28 per year increase in the 
Council Tax at Band D and £3.52 per year at Council Tax Band A. 

 

2026/27 Onwards 
 

5.33 It is likely that by 2026/27, the Council may need to use up the remaining 
resources set aside in the contribution to capital reserves in order to offset 
the longer-term funding cuts and spending pressures faced and balance 
the Revenue Budget. 
 

5.34 This could lead to a situation towards the end of the decade whereby there 
will be very limited surplus resources remaining in the Revenue Budget, 
and where all options for achieving further savings, without making cuts to 
services, will have been exhausted.  
 

5.35 It will therefore be important that the Council continues the process of 
reviewing its services in the years leading up to the middle of the decade, 
with a view to determining where possible budget cuts will be made in the 
longer term, if required. 

 

Possible Withdrawal of the Council Tax Support Grant 
 

5.36 Whilst, at the present time there is no indication that the Council Tax 
Support Grant will be withdrawn in its entirety at any point over the next 
five years by Durham County Council, it is considered prudent to set out 
the impact of this ‘worst case scenario’ within this Plan. 
 

5.37 This is particularly pertinent in light of the likelihood of renewed austerity 
measures by the Government, which may lead to further funding cuts 
across the public sector. 
 

5.38 Total withdrawal of the Council Tax Support Grant would leave the Council 
needing to make substantial savings to balance the Revenue Budget, or to 
ask the taxpayers of Great Aycliffe, via a referendum, to consider a 
substantial increase to the Town Council Tax in order to maintain services. 
 

5.39 Withdrawal of the Council Tax Support Grant would leave the Council 
needing to make up a shortfall of between £146,750 and £180,300 in 
the Revenue Budget, with the actual amount depending upon which year 
the withdrawal was made.  
 

5.40 This would equate to an increase in the Town Council Tax of between 8% 
and 10% and would add as much as £25 per year to the current Band D 
Council Tax bill.  
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5.41 Alternatively, £146,750 to £180,300 would need to be ‘cut’ from the Council 
Revenue Budget which would inevitably lead to services being ceased, 
redundancies and job losses.   

 

Capital Programme Forecast 2021/22 to 2025/26 
 

5.42 The Capital Programme Budget Forecast has been based on the capital 
investment requirements set out in the approved 2021/22 Capital 
Programme Budget, including the agreed carry forward of significant on-
going commitments from 2020/21, as well as the likely commitments for 
the following four years, as identified in the Council’s Asset Management 
Plan. 
 

5.43 The five-year Capital Programme Budget Forecast provides for a total 
potential capital investment at £1.353 million. 
 

5.44 The budget focusses on investment linked to the delivery of the Council’s 
Asset Management Plan and ensuring all essential building works and 
replacements of vehicles, machinery, office equipment, street equipment 
and play equipment are kept up to date. 
 

5.45 Planned projects include various building works including roofing 
replacement, window replacement, alarm system upgrades and 
redecoration works, replacement works vehicles and machinery including 
electrical alternatives, the upgrade of Woodham Park infant play area, 
driving range machinery, the ongoing programmes of footpath repairs and 
play area safety surfacing replacement, computer replacements and 
website development and provision for a move to electronic meetings and 
paperless office, festive lighting, allotments fencing, the drainage and 
repair of West Park lakes, and Ash tree dieback disease felling and 
replanting works. 
 

5.46 A full list of potential capital projects is included in Appendix B to the 
Medium-Term Financial Plan. 
 

5.47 It is important to stress that the five-year Capital Programme Budget 
forecast is an indicative budget and will be reviewed on a year to year and 
project by project basis, in line with actual needs, requirements and 
priorities and the actual level and availability of Council Reserves. 
 

5.48 This capital investment would need to be funded, in full, from the Council’s 
Earmarked Capital Reserves and, if all of this investment went ahead, this 
would inevitably lead to a significant fall in the Council’s reserves.  
 

5.49 It is for this reason that an annual contribution to capital reserves was 
established in the Revenue Budget which will allow the Council to partially 
replenish its balances and reserves in each year of the Plan moving 
forward.  
 

5.50 Alongside this, it would also be prudent for the Council to continue its policy 
of scrutinising and controlling capital investment and undertaking only 
essential capital projects over the period of this MTFP and beyond, in order 
to preserve Council balances and earmarked reserves for as long as 
possible.  
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Council Balances and Reserves 
 

5.51 The Council held Balances and Earmarked Reserves at the end of the 
2020/21 financial year, totalling £1.608 million.  
 

5.52 As highlighted above, capital investment over the five-year period 
potentially totals £1.35 million and would need to be funded from reserves. 
 

5.53 It is clear therefore that the Council’s balances and reserves would be 
largely used up funding capital investment commitments over the next five 
years if they could not be replenished via the Revenue Budget. 
 

5.54 However, the inclusion in the Revenue Budget of the contribution to capital 
reserves will allow balances to be replenished each year and will make a 
contribution towards maintaining balances at prudent levels over the period 
of this Plan. Any further savings on the Revenue Budget over the five-year 
period would also be used to top up balances. 
 

5.55 It is difficult to accurately estimate exactly how balances and reserves may 
change over the five-year period due the uncertainty around the various 
budget pressures and the level of savings that may or may not be delivered 
on the Revenue Budget.  
 

5.56 Under a worst-case scenario, balances could fall as low as £275,000 by the 
end of the 2025/26 financial year.  
 

5.57 However, using a more realistic set of assumptions, the Medium-Term 
Financial Plan forecasts that balances and reserves will fall to around 
£660,000 by the end of the 2025/26 financial year. 
 

5.58 This is considered to be a prudent level of reserves although much reduced 
on the position at the start of the Medium-Term Financial Plan period and 
indicative of the longer-term direction of travel. 

 
5.59 Balances and reserves would be higher than this if significant savings can 

continue to be delivered on the Revenue Budget each year, as has been 
the case in recent years. 

 

6.0 Overall Conclusions 
 

1. The Council remains in good financial health with a balanced Revenue 
Budget, on-going savings, good progress in delivering the Asset 
Management Plan and strong levels of balances and reserves. 
 

2. Looking ahead, the medium-term outlook for the Council’s Revenue 
Budget through to the middle of the decade is relatively positive.  

 

3. The decision to increase the Town Council Tax by 5% in 2019/20 and 
in 2020/21 and boost the contribution to capital reserves and 
contingency sum, whilst unpopular with some local taxpayers, has 
definitely helped contribute towards the Council’s improved financial 
situation and the fact that the Coronavirus pandemic has not had as 
severe an impact on the Council Revenue Budget as it could have 
done. 
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4. Working on the assumption of a 1.99% council tax increase in each of 
the next four financial years from 2022/23 to 2025/26, and assuming 
that the Council Tax Support Grant continues to be paid on a reducing 
basis, the Council should be able to maintain current services until at 
least the middle of the decade. 

 

5. However, it is also apparent that the process of balancing the Revenue 
Budget will get progressively harder as the Council moves beyond the 
middle of the decade with the Council facing relentless year on year 
cuts to the Council Tax Support Grant funding, and potentially 
significant increases in staffing costs linked to future increases in the 
National Living Wage and possible restructure of the local government 
pay scale.  

 

6. The Council also needs to try and maintain surplus resources in the 
Revenue Budget for as long as possible, in order to provide protection 
against any unforeseen budget pressures, help offset future year’s 
budget pressures, and ensure that earmarked capital reserves can be 
replenished each year. 

 

7. These Revenue Budget pressures will need to be funded by a 
combination of increases to the Town Council Tax, increases in fees 
and charges, council tax base growth, and efficiency savings and 
budget reductions, as well as reducing and ultimately removing the 
contingency sum budget, and making year on year reductions to the 
contribution to capital reserves.  

 

8. Beyond the end of this Medium-Term Financial Plan period i.e. from 
2026/27 onwards, it is likely that the Council will reach a position 
whereby the remaining contribution to capital reserves will need to be 
removed, and where all options for achieving further savings, without 
making cuts to services, are likely to have been exhausted. 

 

9. As a result, whilst it is likely that services will be able to be maintained 
until the middle of the decade, beyond this, the Council is likely to need 
to begin the difficult process of considering reductions to services and 
reassessing its priorities in light of the limited resources that will be 
available. 

 

10. The Council also has significant capital investment commitments with 
potential spending of up to £1.35 million over the next five years.  

 

11. Council balances and reserves will therefore fall over the five-year 
period, although this will be mitigated by the contribution to capital 
reserves and expected savings on the Revenue Budget, and the 
Council should still hold balances of at least £660,000 at the end of the 
2025/26 financial year. 

 

12. These issues will need to be considered, in detail, via future budget 
setting processes, when options for delivering any required budget 
reductions and efficiency savings, if required, would need to be drawn 
up and agreed.  

 

13. It would also be advisable for the Council to continue with its 
programme of service reviews and annual appraisal of the Council’s 
strategic aims and community priorities, with a view to determining 
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which services are to be protected and which services may be subject 
to budget reductions in the longer-term. 

 

7.0 Policy Implications 
 

7.1  The preparation and annual update of the Medium-Term Financial Plan 
helps the Council conform to the following Strategic Aims:-  

 

Aim 1 “To provide good quality governance and management of the 
Council” 

 

Aim 2 “To manage the Council’s finances and assets in a responsible    
manner”. 
 

8.0 Staffing Implications 
 

8.1 Service Managers have been consulted with and involved in the update of 
the Medium-Term Financial Plan. 

 

9.0 Financial Implications  
 

9.1 The financial implications for the Council are fully set out in the report and 
the attached Medium-Term Financial Plan. 

 

10.0 Crime and Disorder Implications 
 

10.1 None. 
 

11.0 Equal Opportunities Implications  
 

11.1 None. 
 

12.0 Environmental and Climate Change Implications 
 

12.1 None. 
 

13.0 Risk Assessment 
 

13.1 A full risk assessment is included in Section 11 of the Medium-Term 
 Financial Plan.  
 

14.0 General Data Protection Regulation (GDPR) 
 

14.1 There is no personal or sensitive data required for this proposal which may 
have any implications for GDPR.                

 

15.0 Recommendations 
 

15.1 It is recommended that the 2021/22 to 2025/26 Medium Term Financial 
Plan is approved. 


