POLICY AND RESOURCES COMMITTEE
WEDNESDAY 20™ JULY 2022

Minutes of the meeting of the POLICY AND RESOURCES COMMITTEE held in the
Council Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe on Wednesday
20" July 2022 at 7.15pm.

PRESENT

Councillor Arun M. Chandran (Chairman)

Councillors Eddy Adam, Tony Armstrong, Martin Ashcroft, Lindsey
Aston, Jim Atkinson, Dorothy Bowman, Bob Fleming, George Gray,
lan Gray, Brian Haigh, Mrs. Sandra Haigh, Andy Hill, Joanne Jones,
Neville Jones, John Moore, Carl Robinson, Ken Robson, Michael
Stead, Anne Woodward and John Woodward.

OFFICIALS

Mr. D. Austin (Town Clerk)

Mrs. T. Woodhead (Finance Manager)

Mr. S. Cooper (Works and Environment Officer)
Mrs. S. Stretch (Senior Administrative Officer)

IN ATTENDANCE Mrs D. Azzouzi (Parish of Great Aycliffe)

Mrs J. Donald (Parish of Great Aycliffe)

The Chairman requested that Agenda Item 16 regarding the Council Offices Flat Roof
Replacement Update be brought forward to Agenda Item 6. This was agreed.

21.

22,

23.

24,

25.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors John Clark, Jed
Hillary and Wendy Hillary.

MEMBERS DISPENSATIONS

No dispensation requests had been received.

DECLARATIONS OF INTEREST

There were no declarations of interest.

PUBLIC QUESTIONS

Mrs D. Azzouzi from the Parish of Great Aycliffe Welcome Café gave a statement
regarding the donation request towards a cooker which was to be discussed at
Agenda ltem 12 and answered a number of questions from Members.

POLICY AND RESOURCES COMMITTEE MINUTES

It was proposed by Councillor Bob Fleming, seconded by Councillor Ken Robson
and
RESOLVED - that the minutes of the meeting of the Policy and
Resources Committee, held on the 8™ June 2022, be confirmed as a
correct record and signed by the Chairman.



26.

27.

28.

29.

30.

31.

COUNCIL OFFICES FLAT ROOF REPLACEMENT UPDATE

The Works and Environment Manager provided Members with an update in
relation to the replacement of the flat roof on the Council Offices.

RESOLVED - that it be recommended that

i) the report be received

AUDIT, RISK AND G.D.P.R SUB COMMITTEE MINUTES

It was proposed by Councillor Andy Hill, seconded by Councillor Carl Robinson,
and
RESOLVED - that the minutes of the meeting of the Audit, Risk and
G.D.P.R. Sub Committee, held on the 15™" June 2022, be confirmed as a
correct record and signed by the Chairman.

SERVICE REVIEW WORKING GROUP NOTES
It was proposed by Councillor Bob Fleming, seconded by Councillor Andy Hill, and

RESOLVED - that the notes of the meeting of the Service Review
Working Group, held on the 28" June 2022, be confirmed as a correct record
and signed by the Chairman.

PERSONNEL SUB COMMITTEE MINUTES

Councillor Eddy Adam queried the number of members on the shortlisting and
interview panels and requested clarification on the definitions of Senior
Management Team and Senior Officers and these questions were addressed by
the Town Clerk.

It was proposed by Councillor Bob Fleming, seconded by Councillor Andy Hill, and

RESOLVED - that the minutes of the meeting of the Personnel Sub
Committee, held on the 29t June 2022, be confirmed as a correct record
and signed by the Chairman.

ASSET MANAGEMENT MEMBER WORKING GROUP NOTES
It was proposed by Councillor Andy Hill, seconded by Councillor Ken Robson, and

RESOLVED - that the notes of the meeting of the Asset Management
Member Working Group, held on the 51" July 2022, be confirmed as a correct
record and signed by the Chairman.

PRE-SCHOOL SUB COMMITTEE MINUTES

It was proposed by Councillor Martin Ashcroft, seconded by Councillor Ken
Robson, and

RESOLVED - that the minutes of the meeting of the Pre-School Sub
Committee, held on the 6" July 2022, be confirmed as a correct record and
signed by the Chairman.



32.

33.

ACCOUNT CONTROL SHEETS

Account Control Sheets for the period 15t June 2022 to the 30" June 2022 and
the General Bank Account for May and June 2022 were submitted for approval.

RESOLVED - that it be recommended that the Account Control Sheets
for the period 15t June 2022 to the 30" June 2022 and the General Bank
Account for May and June 2022 be received.

GRANTS AND DONATIONS

The Town Clerk submitted a report setting out the Grants and Donations requests
which had been received since the last meeting.

It was reported that a total of £3,325 is currently available in the 2022/23
Donations Budget, £2,000 in the Youth Council Grants Budget, £32,840 in the
Community Grants Fund and £5,109 in the Community Benefit Fund.

The following grant and donation requests were considered:
a) Vicki Finn-Smith — Newton Aycliffe CrossFit

A donation request was received via a letter from a local CrossFit athlete who
is due to compete in the international CrossFit Games in America and who is
raising funds to meet the costs of travelling to and taking part in the games.

It was proposed by Councillor Martin Ashcroft and seconded by Councillor
Eddy Adam that a donation of £500 be given,

RESOLVED - that it be recommended that

i) A donation of £500 be given towards the costs of travelling and
taking part in the games from the General Donations Budget.

b) The Parish of Great Aycliffe

The Parish of Great Aycliffe submitted a grant application seeking a grant of
between £1,500 and £2,000 towards the cost of a replacement range cooker
for the Community Welcome Café within St Clare’s Church.

It was proposed by Councillor Sandra Haigh and seconded by Councillor
George Gray that a donation of £350 be given.

Councillor Eddy Adam stated that the whilst the Town Council would not
normally directly support a church function this particular application was
community focussed and that a larger grant should be considered.

An amendment was proposed by Councillor Eddy Adam, seconded by
Councillor Jim Atkinson that a donation of £1,000 be given.

Councillor Haigh agreed to withdraw the original proposal and a vote was
taken on the amendment which was unanimously agreed.

RESOLVED - that it be recommended that

(1) A grant of £1,000 be awarded to the Parish of Great Aycliffe
towards the costs of a range cooker from the Community Grants

Fund.
3



34.

35.

c) Mayor’s Request for Complimentary Sports and Golf Complex
Vouchers

The Mayor of Great Aycliffe; Councillor Ken Robson requested, via the Town
Clerk, that consideration is given to the Council agreeing to the issue of
vouchers for use at the Sports Complex and Golf Complex, to be used as
prizes at fundraising events for his charities.

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor
Carl Robinson and

RESOLVED - that it be recommended that

i) a fourball voucher from the Oak Leaf Golf Complex and a meal
voucher to the value of £25 from the Oak Leaf Sports Complex
be given as part of the Mayor’s fundraising activities and funded
from the Donations Budget.

COUNCIL INSURANCE POLICY LONG-TERM AGREEMENT RENEWAL

The Finance Manager submitted a report to seek Member’s approval for a long
long-term agreement for the Council’s insurance policies following a
comprehensive review of the Council’s insurance cover with a view to mitigating
the impact of the significant inflationary increases in insurance costs and seeking
the most cost-effective renewal of the policy on behalf of the Council.

It was proposed by Councillor Eddy Adam, and seconded by Jim Atkinson and

RESOLVED - that it be recommended that

i) the extension of the Council’s insurance management arrangement
with James Hallam Insurance Brokers, and the agreement of new a
three-year rate stability agreement for the new Commercial
Combined Scheme Policy with Aviva be approved.

i) That the Vehicle, Events and Engineering and Inspection Policies
are approved as set out in the report.

2022/23 REVENUE AND CAPITAL BUDGETARY CONTROL POSITION TO
30TH JUNE 2022

The Finance Manager presented the financial position on the Council’s approved
2022/23 Revenue and Capital Programme Budget, for the first three months of the
financial year, up to 30" June 2022.

Councillor Bob Fleming queried whether it would be prudent for the Council to
keep the monies set aside in the Covid Recovery Fund in light of the unbudgeted
costs and suggested the Council should review this later in the year.

Councillor Eddy Adam thanked the Finance Manager for the report and requested
that the Finance Manager and Town Clerk meet with the three political groups to
discuss the financial situation and 2023/24 budget setting in the autumn.

Councillor Tony Armstrong asked if was possible to defer spending on capital
projects if not deemed essential.



36.

The Town Clerk clarified that the Asset Management Member Working Group
regularly reviews the capital programme and that all capital projects over the value
of £5,000 are reported to the relevant committee for consideration.

It was proposed by Councillor Eddy Adam, seconded by Councillor Jim Atkinson
and

RESOLVED - that it be recommended that

i) the financial position on the Council’s 2022/23 Revenue and Capital
Budgets for the three months to 30th June 2022, including the
assessment of the financial impact of the cost-of-living crisis and an
early forecast of the year-end outturn position; be received.

ii) the further Revenue and Capital Budget Position Reports setting
out the financial position as at 30th September 2022 and 31st
December 2022, including updated projections of expected outturn,
at the October and January meetings of the Policy and Resources
Committee be received.

2022/23 TO 2026/27 MEDIUM TERM FINANCIAL PLAN

The Finance Manager gave a presentation to members summarising the key
messages and conclusions from the Medium-Term Financial Plan which covers
the five-year period 2022/23 to 2026/27, highlighting that the plan reviews the
impact of the current economic difficulties and cost-of-living crisis on the Council’s
finances and how the Council may need to adjust its financial strategy and budget
planning to meet these challenges.

It was highlighted that the Medium-Term Financial Plan is a guide to the next five
years and does not commit the Council to any decisions on future years budgets.

The Town Clerk thanked the Finance Manager for the presentation and reiterated
the extremely difficult financial situation faced and challenges this would present
for the setting of the 2023/24 Revenue and Capital Budget.

It was highlighted that the Town Clerk and Finance Manager would be seeking
meetings with the three political groups in the late Summer and early Autumn to
discuss the 2023/24 budget setting and the options available in relation to the
setting of the Precept and Town Council Tax.

Councillor Michael Stead stated that he was not in support of the potential 10%
precept increase indicated for the 2023/24 financial year and requested that the
Council review all service areas and task them to be more efficient and make
savings, and, if possible, to bring in an outside organisation to carry out the review
before increasing the Council Tax.

The Chairman highlighted that the request to bring in an outside expert would
need to be brought forward as a formal motion to a future meeting.

Councillor Bob Fleming thanked the Finance Manager for an excellent report.

Councillor Tony Armstrong asked if the Council could consider a multi-agency
approach using community hubs or Citizens Advice for example to help the
townspeople during the cost-of-living crisis.



37.

38.

Councillor Eddy Adam asked if the increases in the Council Tax could be spread
over a longer period and highlighted that he would have preferred to have seen
more reference to the climate emergency within the plan.

The Finance Manager stated that the council tax increases referenced in the Plan
were those required to maintain services to current standards and that the higher
increase in 2023/24 was required to deal with the various budget pressures linked
to the cost-of-living crisis.

It was proposed by Councillor Eddy Adam, seconded by Councillor Arun
Chandran that the Medium-Term Financial Plan be approved.

Councillor Michael Stead wished to have it noted that the Liberal Democrats
opposed the potential 10% increase in the precept in the 2023/24 financial year.

A vote then took place with the following results:
For: 15 Against: 6 Abstentions: 0
RESOLVED - that it be recommended that:
i) the report be received;
ii) the 2022/23 to 2026/27 Medium Term Financial Plan be approved.

iii) it be noted that the Liberal Democrats oppose the potential 10%
increase in the precept for the 2023/24 financial year.

ADDITIONAL CAPITAL BUDGET APPROVAL

Following the approved decision at the Recreation Committee meeting on 15t June
2022, Members were asked to approve an additional £2,000 capital budget to
purchase two extra sets of goals.

RESOLVED - that it be recommended that:

i) an additional £2,000 capital budget be approved to purchase two
extra sets of goals.

ADDITIONAL REVENUE BUDGET IMPLICATION

Following the approved decision at the Personnel Sub Committee meeting on 29t June
2022, Members were asked to agree the additional cost of staff cover etc of £2,500,
which will be met from the relevant approved 2022/23 staffing budgets for an additional
day’s leave for all Council staff in recognition of their work during the COVID-19
pandemic.

RESOLVED - that it be recommended that

i) an additional £2,500 be approved and met from the relevant approved
2022/23 staffing budgets

CHAIRMAN.
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