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ASSET MANAGEMENT SUB COMMITTEE 

WEDNESDAY 25TH JUNE 2025 

 

Notes of a meeting of the ASSET MANAGEMENT SUB COMMITTEE held in the Council 
Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe, on WEDNESDAY 25TH 
JUNE 2025 at 7.00p.m. 
 

PRESENT  
Councillors: Martin Ashcroft, Jaci Beddard, Tony Beddard, Arun M. 
Chandran, Neil Collinson, Lisa Conners, Phillip Hawkins, Richard 
Hutchinson, Jackie McFadden, Carl Robinson, Kyle Robinson, Ken 
Robson and Michael Stead. 
 

OFFICERS   
Mr Dan Austin (Town Clerk) 
Mr Steve Cooper (Works and Environment Manager) 
Mrs. Vikki Anderson (Corporate Assistant) 

 

  IN ATTENDANCE  
Councillor Tracey Williams 

 

1. APPOINTMENT OF CHAIRMAN 
 

It was proposed by Councillor Arun M Chandran, and seconded by Councillor Phil 
Hawkins, that Councillor Michael Stead be appointed Chairman of the Asset 
Management Sub Committee for the municipal year 2025/26. 
 

It was further proposed by Councillor Ken Robson, and seconded by Councillor Carl 
Robinson, that Councillor Martin Ashcroft be appointed as Chairman of the Asset 
Management Sub Committee for the municipal year 2025/26. 
 

A vote then took place with the following results: 
 

Councillor Michael Stead  4 Votes 
Councillor Martin Ashcroft  8 Votes 
 

RESOLVED – that Councillor Martin Ashcroft be appointed 
Chairman of the Asset Management Member Working Group for 
the municipal year 2025/26. 

 

 Councillor Martin Ashcroft took the chair for the meeting. 
 
2. APPOINTMENT OF VICE CHAIRMAN 
 

It was proposed by Councillor Arun M Chandran, and seconded by Councillor Phil 
Hawkins, that Councillor Michael Stead be appointed Vice Chairman of the Asset 
Management Sub-Committee for the municipal year 2025/26. 
 

It was further proposed by Councillor Ken Robson, and seconded by Councillor Lisa 
Conners that Councillor Richard Hutchinson be appointed Vice-Chairman of the Asset 
Management Sub-Committee for the municipal year 2025/26. 
 

A vote then took place with the following results: 
 

Councillor Michael Stead  4 Votes 
Councillor Richard Hutchinson 8 Votes 
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RESOLVED – that Councillor Richard Hutchinson be appointed 
Vice Chairman of the Asset Management Sub-Committee for the 
municipal year 2025/26. 

 
3. APOLOGIES FOR ABSENCE 
 

Apologies for absence were submitted on behalf of Councillor Lindsey Aston. 
 

4. MEMBERS’ DISPENSATIONS 
 

 There were no requests for dispensations. 
 
5. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
 
6.  PUBLIC QUESTIONS 
 
 There were no public questions. 
 

7. MINUTES OF PREVIOUS MEETING 
 

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor Phil 
Hawkins, and agreed that the minutes of the previous meeting of the Asset 
Management Sub Committee, held on 9th October 2024, be received. 
 

8. ASSET MANAGEMENT UPDATE 
 

An update report, together with appropriate appendices, was presented by the Town 
Clerk for consideration, highlighting progress in delivering the Council’s Asset 
Management Plan. 
 

The Town Clerk explained that the Asset Management Plan is an important, high 
level, strategic document used to inform the process of asset planning, including 
building maintenance and the maintenance and replacement of vehicles, machinery 
and equipment. The Plan is crucial in helping members and officers to manage and 
monitor assets and in guiding planned capital investment via the annual budget 
setting and Medium-Term Financial Plan.  
 

It was advised that the Asset Management Sub-Committee meets twice yearly to 
review the Asset Management Plan and make recommendations to the Policy and 
Resources Committee. and is crucial in assisting members and officers. 
 

 It was explained that this particular report looks in detail at the outturn for last 
financial year (2024/25) as well as the plans for the new financial year (2025/26) as 
well as providing details of financial outturn and budgets and information from the 
Medium-Term Financial Plan and Asset Management Plan schedules. 
 

It was agreed to move to consideration of the individual appendices and consider 
these in turn, line by line for the benefit of the newly elected councillors. 
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Appendix 1 – Land and Building Works Outturn Report for 2024/25 
 

This appendix set out the close-out report for the various land and building works 
planned for last year as part of the 2024/25 Capital Budget, highlighting the 
categorisation of the various capital projects between those completed in 2025/26, 
provisional sums, projects deferred to a future year and deleted projects, as agreed at 
the previous meeting. 
 

Members considered the report page by page, receiving the progress updates and 
asking any questions on individual projects. 
 

Sports Complex Shutters for External Doors 
Councillor Martin Ashcroft asked that the issues around the limitations of the building 
and presence of asbestos in the roof space be discussed with the new door 
maintenance company. 
 

Sports Complex Internal Decoration 
Councillor Ken Robson asked if the internal decoration would be for the whole building.  
The Town Clerk advised that only areas that require redecoration would be decorated, 
not the entire building. 
 

Golf Course  
Councillors Martin Ashcroft and Carl Robinson commented on the positive difference 
made to the golf course following the completed drainage improvements. 
 

Council Offices 
The Town Clerk and Councillor Martin Ashcroft thanked the Works and Environment 
Manager for working twilight shifts to enable the decoration works to be completed. 
 

Pre-School 
Councillor Martin Ashcroft asked if the damp issue had been resolved. 
The Works and Environment Manager advised that it had been resolved, with some 
work being done on the down pipes, as the joins from the roof needed resealing. 
 

Flat Roof Surveys 
The Works and Environment Manager updated members that the inspections have 
taken place this week. Having inspected the roofs alongside the contractor, a few 
remedial repairs were identified including Simpasture and Moore Lane, but the 
consensus is that they are watertight. Some coverings, mainly at Simpasture, are 
towards end of their estimated useful life but do not require replacement yet. 
 

Electrical Surveys 
The Works and Environment Manager advised that he is working his way through the 
list of remedial works identified in the surveys. The Golf Complex Driving Range had a 
few issues which will be rectified as soon as time allows, as the driving range is 
particularly busy at the moment. Councillor Martin Ashcroft added that although these 
works are deemed necessary, there are no dangerous issues. 
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 Sports Complex Solar Panel System 
The Town Clerk updated Members on the project to install a solar panel system at the 
Sports Complex.  
 

The Council had agreed for the project to go ahead in 2025/26 with paid for support 
from Durham County Council’s Low Carbon Team and Procurement Department.  
 

Following a meeting with Durham County Council officers this week, to progress the 
tender process, it was advised that unfortunately the initial advice that had been given 
that the tender would require the contractor to manage the entire project from start to 
finish including surveys, permissions and management of the contract, has now 
changed and the client and contractor roles would need to be separated. The 
consequence of this change is that the Town Council will now need to arrange and 
pay for all surveys and permissions. This would include a structural survey for all 
roofs, electrical surveys, asbestos survey and buildings control approval.  Durham 
County Council will assist by providing access to their register of contractors, but 
ultimately this will delay the project and incur additional costs.  
 

The Town Clerk also advised that he would also be seeking contract management 
support so that once the surveys are complete, the Town Clerk and Council can be 
assured that the necessary support and expertise is in place to oversee the work to 
required standards.  
 

The Town Clerk requested that the project be paused whilst further information, 
support and costs sought. He advised that the consultancy budget has some funds 
set aside to meet professional support costs relating to this project which could offset 
some of the costs.  
 

Councillor Tony Beddard highlighted the need to ensure collateral warranties are 
passed and suggested that some kind of cost benefit analysis be carried out with the 
additional costs incurred. He also asked if the Council would receive feed-in tariffs. 
 

The Town Clerk advised that the initial feasibility study suggested investment in the 
region of £110,000 with a payback period of 4 to 5 years. With the additional costs of 
the surveys and consultancy support this will likely extend the payback period to 
around 5 years. There will be a significant offset of sports complex electricity costs, 
but there are no feed-in tariff subsidies.  
 

Councillor Martin Ashcroft added that this project would also contribute to vastly 
reducing the Council’s carbon footprint. 
 

Councillor Arun M Chandran highlighted the importance of engaging external 
consultants such as surveyors providing an example of a previous roofing 
replacement project that had been undertaken with such support. He proposed that 
the project be brought to a future meeting of the appropriate Committee with options 
and costings. The Council is committed to the project and budgets are available for 
additional consultancy. Councillor Martin Ashcroft seconded this proposal. 

 

Appendix 2 – Other Capital Works Update Report for 2024/25 
 

This appendix set out the close-out report for the various other capital works planned 
for last year as part of the 2024/25 Capital Budget, again highlighting the categorisation 
of the various capital projects between those completed in 2025/26, provisional sums, 
projects deferred to a future year and deleted projects, as agreed at the previous 
meeting. 
 

Members considered the report page by page, receiving the progress updates and 
asking any questions on individual projects. 
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Driving Range Equipment 
The Town Clerk advised that a report will be submitted to the next meeting of the 
Recreation Committee, recommending the purchase of a second ball dispenser 
machine for the driving range, which would pay for itself within a couple of years and 
help the driving range to stay open longer and generate efficiencies and savings in 
range ball picking. 
 

Works Electric Equipment 
Councillor Martin Ashcroft asked if a full day’s use is acquired from the electrical 
equipment used. The Works and Environment Manager confirmed this, adding that the 
machinery is good and operatives are gradually adapting to the new machinery after 
many years of using petrol equipment. 
 

Councillor Tony Beddard asked if there are enough batteries to avoid a bottleneck 
situation, so that operatives are not having to wait for some machines to be charged. 
 

The Works and Environment Manager confirmed that there are enough batteries with 
other chargers and batteries stationed at other satellite locations such as the Town 
Park and St Oswald’s Park. There are two different systems, but both systems power 
all the equipment. 
 

Councillor Arun M Chandran commented that machinery should be replaced on a like 
for like basis so that an electric item wouldn’t be less effective than petrol for example 
and need replacing again in the future. 
 

Sports and Golf Complex CCTV System 
Councillor Martin Ashcroft asked if the installation of CCTV was completed in house. 
The Town Clerk advised that the Council Offices, Pre-school and Depot had been 
installed by the works maintenance team. However, the Sports Complex and Golf 
Complex was a more complicated system and so installed by a local company. 
 

Electric Vehicle Charging Points 
The Town Clerk advised that the Works and Environment Manager had secured 
funding from Durham County Council to install charging points within the Sports 
Complex, but that Durham County Council were currently prioritising their own sites.  
Councillor Tony Beddard asked if the charging points will be paid for by the user, which 
the Town Clerk confirmed. 
 

Information Technology  
Councillor Tony Beddard commented that Windows 10 is coming to the end of life and 
asked if this had been factored in with computer replacements. The Town Clerk 
confirmed that all computers currently in use are up to date and using Windows 11. 
Councillor Tony Beddard asked what happens to the old computer assets. 
The Town Clerk advised that a registered company is used, to take them and 
professionally wipe all data and recycle them by donating to charity organisations. 
 

Telephone System 
Councillor Martin Ashcroft asked if calls are recorded with the new system. The Town 
Clerk advised that there may be a facility to record calls if necessary, but this is not set 
up and used as standard. 
 

XN Leisure Till and Booking System  
Councillor Carl Robinson commented that the golf members have gratefully received 
this new system and reported very positive experiences with online bookings. 
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Christmas Lights 
Councillor Ken Robson asked if officers could investigate having local children design a 
Christmas light as had been done previously. The Works and Environment Manager 
advised that this was only done once previously, as the cost to have a specific design 
fabricated was 4 to 5 times the amount of the standard lights, which isn’t cost effective. 
PAT testing will be carried out soon, which some items will fail and need replacing, 
therefore there is simply not enough in the budget to cover an individual design. 
Councillor Martin Ashcroft suggested that the school children could instead be involved 
in choosing the designs from what is available to purchase as standard. The Works and 
Environment Manager agreed to consider this. 
 

Ash Tree Dieback Disease 
The Works and Environment Manager verbally updated members that over the last 5 to 
6 years, considerable work has been done on the ash trees. A recent tree survey had 
showed many of the diseased trees are the smaller trees, so hopefully a large 
proportion can be addressed in-house, and these will be prioritised over the next 2 to 3 
years. He added that there are issues across the county and the Council’s trees are 
declining and do need a lot of work, but the work that has been carried out thus far has 
helped to manage this pro-actively. He further explained that Town Council operatives 
cannot climb any trees due to insurance restrictions and any work requiring this would 
go out to contract. He further advised that following recent turnover of staff, the aim is 
to train new operatives to be able to work on the trees, which may well take the training 
budget over but would be beneficial long-term. 
 
Councillor Ken Robson asked if some trees are still looking as though they are 
recovering from the disease. The Works and Environment Manager confirmed that they 
are and explained that operatives try not to fell trees to the ground wherever possible, 
only felling parts the that are necessary, and that often the stump is left and often grows 
back and stands every chance of survival. 
 

Rapid Response CCTV Cameras 
Councillor Ken Robson advised that local police have commented that Durham County 
Council were initially engaged in undertaking stress tests on lampposts and moving the 
cameras, but that there have been issues in getting this work undertaken. 
The Town Clerk confirmed that previously a camera had been requested to be moved 
following issues with off-road vehicles at Moore Lane but this had not been carried out 
and the new police inspector has said he will be looking into this. Councillor Michael 
Stead advised that he would also speak to his contacts at Durham County Council. 
 

West Ward Bridge 
The Works and Environment Manager confirmed that this work has now been 
completed. Councillor Arun M Chandran asked about the bolts issue previously 
mentioned. The Works and Environment Manager advised that the bridge work was 
completed, but bolts were working loose so these need redoing, hopefully within a 
month or so. Councillor Arun M Chandran asked for clarification on whether the issue 
was due to the contractor or the Town Council. The Works and Environment Manager 
confirmed that the bridge was installed correctly by the contractor onto the existing 
landing, which the bolts have worked loose from, which would suggest it’s the Council’s 
construction. 

 

 Target Hardening 
The Town Clerk clarified that these works have been completed with the aim of 
preventing a reoccurrence following the travellers encampment last year and various 
security measures have been implemented based on advice from the police. 
Councillor Tony Beddard cautioned the need to ensure that the hardening works don’t 
make areas inaccessible for the community. The Town Clerk agreed but advised that 
this can be a difficult balance to find at times. 
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Appendix 3 – Planned Land and Building Works 2025/26 
 

This appendix set out the planned land and building works planned for the new 
financial year as part of the 2025/26 Capital Budget, along with all those projects 
carried forward from 2024/25 and any additional capital budget approvals.  
 

The schedule highlights the proposed categorisation of the various capital projects 
between those to be completed in 2025/26, provisional sums, projects to be deferred to 
a future year and deleted projects, and highlights any progress to date on those 
projects already agreed by the Council 
 

Members considered the report page by page, receiving the progress updates and 
asking any questions on individual projects. 
 

Sports Complex Solar Panel System 
Councillor Tony Beddard asked that with plans for the low carbon team to be 
disbanded within Durham County Council, is there therefore possibly of an end of life 
for the funding. The Town Clerk confirmed that the advice from the low carbon team 
will remain in place for as long as the team remains. One officer had been particularly 
helpful who is now moving on, but there is already a new contact within the team. The 
Town Council pays for the procurement support so this will almost certainly remain in 
place. It was also clarified that the capital cost for the project was being met in full by 
the Town Council. 
 

Footpath Repairs 
Councillor Neil Collinson asked the Works and Environment Manager about the 
footpaths along Woodham Burn, following concerns about dangerous parts. The 
Works and Environment Manager confirmed that an initial report will go to the 
Environment Committee Meeting next week to gauge members thoughts. A site 
meeting was held recently and this will be referenced in the report. 
 

Simpasture Playing Fields Drainage Works 
The Works and Environment Manager confirmed that the drainage works at 
Simpasture playing fields have now begun. 

 

Appendix 4 – Planned Other Capital Works 2025/26 
 

This appendix set out the planned other capital works planned for the new financial 
year as part of the 2025/26 Capital Budget, along with all those projects carried forward 
from 2024/25 and any additional capital budget approvals.  
 

The schedule highlights the proposed categorisation of the various capital projects 
between those to be completed in 2025/26, provisional sums, projects to be deferred to 
a future year and deleted projects, and highlights any progress to date on those 
projects already agreed by the Council 
 

Members considered the report page by page, receiving the progress updates and 
asking any questions on individual projects. 
 
Town Park Skate Park 
Councillor Martin Ashcroft asked if the town park skate park servicing can be done in 
September as this facility is well used throughout August. The Works and 
Environment Manager advised that this work tends to be done early on a morning 
before use. 
 

Office Equipment 
Councillor Tony Beddard asked for clarification on photocopier costs. The Town Clerk 
explained that there is an upfront cost to purchase the copier outright, plus a charge 
per copy and for toners and servicing which comes from the revenue budget. 
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Bridge Works 
Councillor Arun M Chandran asked if the Town Council owns the Kendrew Close 
bridge. The Works and Environment Manager confirmed that this is the only bridge in 
the Woodham Burn area owned by the Town Council. 

 
Appendix 5 – Capital Budget Financial Outturn Report 2024/25 
 

This appendix set out the final outturn position on the 2024/25 Capital Programme 
Budget, effectively providing the financial figures to all of the completed projects from 
Appendix 1 and 2. 
 

Councillor Martin Ashcroft acknowledged that a lot of these projects within the annual 
capital budget will fall on the Works and Environment Manager and Sports Complex 
Manager and that the Council needed to be mindful of this that it was important that 
work is delegated to other senior staff where possible, to share the workload. 
The Town Clerk agreed and added that this needs to be considered when some 
projects are delayed or deferred, with such a small staffing structure and the high 
volume of projects involved. 

 

Appendix 6 – Adjusted Capital Programme Budget 2025/26 
 

This appendix set out the adjusted 2025/26 Capital Programme Budget, effectively 
providing the financial figures to all of the projects set out in Appendix 3 and 4. 
The adjusted 2025/25 Capital Budget is made up of the original approved 2025/26 
Capital Budget, the approved the carry forward of ongoing budget commitments, 
deferred projects and provisional sums from 2024/25, and the additional capital 
budget approvals for the sports complex bar chairs and heating system repair.  
 

A further Asset Management meeting will be held in October to look at reviewing the 
progress on the 2025/26 Capital Programme. 

 

9. 2024/25 to 2028/29 Medium Term Financial Plan Capital Budget Schedule 
 

 This appendix set out the draft five-year Capital Programme Budget schedule from the 
current Medium-Term Financial Plan, with the adjusted Capital Programme Budget for 
2024/25 together with estimated figures for the following four years from 2025/26 to 
2028/29.  

 

 The Town Clerk explained that the Medium-Term Financial Plan is due to be updated in 
late summer and will revisit and update the five-year capital programme budgets for the 
period 2025/26 to 2029/30.   

 

 He highlighted that the total capital budget for the five-years of the plan, totalled close 
to two million pounds, which equates to the current level of the Council’s balances and 
reserves. This highlights the critical importance of ensuring the Council maintains 
balances and reserves at prudent levels via replenishment from the Revenue Budget. 

 

 Councillor Tony Beddard queried the £120,000 budget for the solar panels. 
 The Town Clerk clarified that this amount was based on the indicative costs from the 

original feasibility study which had been completed over a year ago, with a provision for 
consultancy costs and inflation.  
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10. 2024/25 to 2033/34 Asset Management Plan Schedules 
 

This appendix sets out the ten-year forecast asset replacement schedules, for each 
category of assets, which set out the material assets held, the year that they were 
purchased, the purchase cost, the expected useful life, the anticipated year of 
replacement, and the estimated replacement cost.  

 

The schedules are used to inform the Council’s financial planning process and help to 
identify the capital projects included with the Medium-Term Financial Plan and annual 
Capital Programme Budgets.  
 

It was advised that these schedules currently identify total potential capital investment 
requirements of in the region of £3.910 million over the next ten years which is 
approximately double what is currently available in balances and reserves, which 
again highlighted the critical importance of maintaining and replenishing reserves via 
the Revenue Budget. 

 
Councillor Arun M Chandran commented that the Council’s auditors had highlighted 
that a figure of £3.9 million the recommended maximum level of Council’s balances 
which is in line with the potential capital commitments faced. He added that actual 
costs could be more than estimated. He advised that whilst the Council want to keep 
council tax increases as low as possible, it must also ensure that contributions to 
capital reserves from the Revenue Budget are sufficient to preserve and protect the 
Council’s assets. 
 

Councillor Martin Ashcroft advised that officers will be reviewing the Medium-Term 
Financial Plan and Asset Management Plan schedules. The Town Clerk confirmed 
this but highlighted that it can be difficult to get quotes from companies especially 
when they expect they won’t be getting any work imminently, but officers do try their 
best to get accurate costings from quotes. 
 
Councillor Martin Ashcroft observed that a substantial amount of assets are now past 
their expected useful life. 

 
11. RECOMMENDATIONS 
 

 It was agreed that the following recommendations be submitted to the Policy and 
Resources Committee for consideration and approval: 

 

i) That the Asset Management Update Report and appendices be received and 
agreed. 

ii) That the 2024/25 Capital Outturn Position Report be received and agreed. 
iii) That the officer review of the planned capital works for the 2025/26 financial year 

and classification of each project between those which are to go ahead this year, 
which are to be maintained as provisional sums and which should be deferred to a 
future year or deleted, be approved. 

iv) That the solar panel project be paused pending the investigation of options and 
costings for consultancy support and a report be brought to a future meeting of 
the appropriate Committee in due course. 

v) That the minutes and decisions of this sub-committee are submitted to the Policy 
and Resources Committee for consideration and approval. 

 
 

CHAIRMAN 
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