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POLICY AND RESOURCES COMMITTEE 

WEDNESDAY 22ND OCTOBER 2025 
 

Minutes of the meeting of the POLICY AND RESOURCES COMMITTEE held in the 
Council Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe on 
Wednesday 22nd October 2025 at 7.00pm. 
 

PRESENT   
Councillor Carl Robinson (Chairman), 
Tunde Akinsanya, Tony Armstrong, Martin Ashcroft, Lindsey Aston,  
Jaci Beddard, Tony Beddard, Dorothy Bowman, Arun M. Chandran, 
Neil Collinson, Luke Ellis, Jordan Gill, George Gray, Brian Haigh, Phillip 
Hawkins, Andy Hill, Richard Hutchinson, Sandra Kirby, Jackie 
McFadden, Kyle Robinson, Brian Sowerby, Michael Stead, Tracey 
Williams, Anne Woodward and John Woodward. 

OFFICIALS   
Mr. Dan Austin (Town Clerk) 
Mrs. Tracey Woodhead (Finance Manager) 
Ms. Amanda Donald (Corporate and Policy Officer) 
Mrs. Sharna Stretch (Senior Administration Officer) 
 

IN ATTENDANCE      
No members of the public were in attendance. 

 

50. APOLOGIES FOR ABSENCE 
 

Apologies for absence were submitted on behalf of Councillors John Moore and Ken 
Robson. 
 

51. MEMBERS DISPENSATIONS 
 

No dispensation requests had been received. 
 

52. DECLARATIONS OF INTEREST 
 

No Declarations of Interest were received. 
 

53. PUBLIC QUESTIONS 
 

There were no public questions. 
 

54. POLICY AND RESOURCES COMMITTEE MINUTES 
 

It was proposed by Councillor George Gray, and seconded by Councillor 
Martin Ashcroft and; 

 
RESOLVED - that the minutes of the meeting of the Policy 

and Resources Committee, held on the 10th September 2025, be 
confirmed as a correct record and signed by the Chairman. 
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55. ASSET MANAGEMENT SUB COMMITTEE MINUTES 
 

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor 
Richard Hutchinson and; 

 
RESOLVED - that the minutes of the meeting of the 

Asset Management Sub Committee, held on the 6th October 2025, be 
confirmed as a correct record and signed by the Chairman, and its 
recommendations and decisions be agreed.  

 

56. ACCOUNT CONTROL SHEETS 
 

Account Control Sheets for the period 15th to 29th August and 11th September 
and the General Bank Account for August and September 2025 were 
submitted for approval. 
 

RESOLVED – that it be recommended that the Account 
Control Sheets for the 15th to 29th August and 11th September and the 
General Bank Account for August and September 2025 be received. 

 

57. GRANTS AND DONATIONS 
 

The Town Clerk submitted a report setting out for consideration the grant and 
donation requests received since the last meeting.  It was reported that a total of 
£8,400 is currently available in the Grants and Donations Budget, £8,510 in the 
Community Benefit Fund and £2,299 in the Community Events Grants Budget.  

  
The following requests were considered: 

 

a) Rotary Club of Great Aycliffe 
A letter was received from the Rotary Club of Great Aycliffe requesting 
a donation of £400 to support the cost of their annual Model Railway 
Exhibition in March 2026. The donation request was to assist with the 
costs of room hire and accommodation for some of the exhibitors. 
 

It was proposed by Councillor Arun Chandran, and seconded by 
Councillor Neil Collinson, and 

 

RESOLVED – that it be recommended that;  
 

i) A donation for £400 be given, from the Community Events Grant 
Budget to the Rotary Club of Great Aycliffe to assist with the costs 
of room hire and accommodation for some of the exhibitors at the 
2026 Model Railway Exhibition. 

 

b) Rotary Club of Great Aycliffe 
A second letter was received from the Rotary Club of Great Aycliffe 
requesting a donation to support the cost of running their various 
Christmas activities, including the building a new sleigh and purchase of 
small gifts to distribute to care home residents.  

 

It was proposed by Councillor Carl Robinson, and seconded by 
Councillor Martin Ashcroft, and 

 

RESOLVED – that it be recommended that;  
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i) A donation for £850 be given from the Grants and Donations 
Budget to the Rotary Club of Great Aycliffe to support the cost of 
running their various Christmas activities. 

 

58. COUNCIL OFFICES PUBLIC OPENING TIMES 
 

The Corporate Management Team submitted a report to request members’ 
consideration and approval of a proposal to amend the times that the Council 
Offices are open to the public. It was noted that the working hours of staff will 
remain unchanged. 

 

It was proposed by Councillor Arun Chandran, and seconded by Councillor 
Tony Armstrong, and 

 

RESOLVED – that it be recommended that:  
 

i) The report be received. 
ii) The Council Offices telephone service and front office will 

operate between the following hours, with an answering machine 
service in operation outside of these hours: 

 

Monday to Wednesday 9.00am – 12.30pm 1.30pm – 5.00pm 
Thursday   9.00am – 12.30pm 1.30pm – 4.45pm 
Friday   9.00am – 12.30pm 1.30pm – 3.30pm 

 

iii) The revised opening times be publicised on the Council’s website. 
 

59. HYBRID COUNCIL MEETINGS FEASIBILITY STUDY AND RELATED 
INFORMATION TECHNOLOGY ISSUES 

 

The Town Clerk presented a report for members to provide information on the 
feasibility of implementing technology in the Council Chamber to facilitate the 
introduction of hybrid Council Meetings, subject to the implementation of 
forthcoming legislative approval by the Government allowing town and parish 
councils to do so.   
 

The report also highlighted for consideration a number of associated information 
technology matters relating to councillors and meetings, including whether the 
Council wishes to investigate the streaming or recording of meetings, moving to a 
system of paperless / light meetings, and issuing .gov.uk email addresses to all 
councillors. 

 

Councillor Arun Chandran had circulated a series of proposals in relation to 
each recommendation and proposed that these be agreed:  
 

1. The Council reaffirms that it wishes to implement hybrid Council 
Meetings, subject to forthcoming legislative approval by the 
Government allowing town and parish councils to do so. 

2. The Council agrees, in principle, to make the required 
investments to the Council Chamber audiovisual system, to 
enable efficient and effective hybrid meetings to take place, 
using its own Capital Budget, in the absence of any relevant 
external funding. 

3. The Council delays implementation of the investments until after 
the legislation is passed and guidance has been issued. 
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4. At that time, further quotes are sought, for example from the 
Council’s current information technology support company, and 
other audiovisual technology providers. 

5. A provisional sum of £9,000 is included for the required 
audiovisual information technology investment in the 2026/27 
Capital Budget. 

6. The £20,000 Capital Budget currently set aside in the Medium-Term 
Financial Plan for the replacement of the Council Chamber PA 
System be set aside to support the cost of the additional audio 
system investments. 

7. The development of a relevant protocol and procedure for the 
implementation of hybrid meetings is deferred until after legislative 
approval and the issue of guidance from the National Association 
of Local Councils and Society of Local Council Clerks. 

8. Any decision regarding the streaming or recording of Council 
Meetings is deferred pending the implementation of hybrid 
council meetings which will offer an opportunity to allow 
members of the public to attend council meetings remotely. 

9. The Council does not revisit the investigation of the feasibility of 
implementing a system of paperless / light meetings at this time. 

10. The Council seeks to issue gov.uk email addresses to all 
councillors, with effect from 1st April 2026 on the basis of a 
Microsoft Exchange Online Plan at a cost of £2.94 per month. 

 

These proposals were seconded by Councillor Phillip Hawkins. 
 

The Chairman asked members to consider and agree each recommendation 
in turn. 

 

All proposals were agreed with the exception of Recommendation 8 regarding 
the live streaming and / or recording of Council Meetings. 
 
Following a lengthy debate about the pros and cons of live streaming and 
recording of meetings. 
 

The Town Clerk highlighted that whilst officers are not averse to the principle of live 
streaming or recording of Council Meetings, they do have some serious 
reservations, with many officers indicating that they would not feel comfortable being 
video recorded in meetings, fears around online ‘trolling’ of councillors and officers 
and sharing and misuse of footage, and concerns about the significant data storage 
requirements that creating, storing and posting video files may create. 

 

He highlighted that there is no legal requirement for town and parish councils to offer 
streaming of meetings, and officers are of the opinion that this decision should be 
deferred, pending the implementation of hybrid council meetings which will offer an 
opportunity to allow members of the public to attend council meetings remotely, as 
well as time to research and prepare a robust protocol to ensure that efficient and 
effective arrangements for streaming or recording meetings are put in place, and that 
all relevant safeguards are in place for councillors and officers.  
 

A number of councillors spoke in support of the streaming of council meetings 
highlighting that many other councils offered this facility, and outlining the benefits to 
the local community in removing barriers and encouraging more engagement with 
local democracy, whilst acknowledging the concerns of the officers. 
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Following the debate, and having taken on board all comments, Councillor 
Chandran proposed to amend Recommendation 8 as follows: 
 

“The decision regarding the streaming or recording of Council Meetings is 
deferred to allow officers time to bring a full report forward looking further into 
the required technology, protocols and safeguards, and consulting with staff 
and seeking to address their concerns”. 

 

This was seconded by Councillor Phillip Hawkins. 
 

RESOLVED – that it be recommended that:  
 

i) The report be received; 
ii) The Council reaffirms that it wishes to implement hybrid Council 

Meetings, subject to forthcoming legislative approval by the 
Government allowing town and parish councils to do so. 

iii) The Council agrees, in principle, to make the required 
investments to the Council Chamber audiovisual system, to 
enable efficient and effective hybrid meetings to take place, using 
its own Capital Budget, in the absence of any relevant external 
funding. 

iv) The Council delays implementation of the investments until after 
the legislation is passed and guidance has been issued. 

v) At that time, further quotes are sought, for example from the 
Council’s current information technology support company, and 
other audiovisual technology providers. 

vi) A provisional sum of £9,000 is included for the required 
audiovisual information technology investment in the 2026/27 
Capital Budget. 

vii) The £20,000 Capital Budget currently set aside in the Medium-
Term Financial Plan for the replacement of the Council Chamber 
PA System be set aside to support the cost of the additional 
audio system investments. 

viii) The development of a relevant protocol and procedure for the 
implementation of hybrid meetings is deferred until after legislative 
approval and the issue of guidance from the National Association of 
Local Councils and Society of Local Council Clerks. 

ix) The decision regarding the streaming or recording of Council 
Meetings is deferred to allow officers time to bring a full report 
forward looking further into the required technology, protocols and 
safeguards, and consulting with staff and seeking to address their 
concerns. 

x) The Council does not revisit the investigation of the feasibility of 
implementing a system of paperless / light meetings at this time. 

xi) The Council seeks to issue gov.uk email addresses to all 
councillors, with effect from 1st April 2026 on the basis of a 
Microsoft Exchange Online Plan at a cost of £2.94 per month. 
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60. 2025/26 REVENUE AND CAPITAL BUDGET POSITION TO 30TH SEPTEMBER 
2025 AND PROJECTION OF EXPECTED OUTTURN 

 

The Finance Manager submitted a report to present the six-month financial 
position on the Council’s approved 2025/26 Revenue and Capital Budget up to 
30th September 2025, along with a forecast of the expected year-end outturn 
position.  
 

The report also requested approval of an additional £500 from the Community 
Support Fund contingency to fund five metal picnic benches for the Town Park 
as previously agreed, and asked Members to consider any further ideas for 
the use of the unallocated balance of the fund, and consideration to the write 
off of an outstanding debt. 

 
Councillor Arun Chandran proposed that the recommendations of the report 
be agreed and suggested that the unallocated balance of the Community 
Support Fund could be used to fund disabled access play equipment following 
the parks and play area equipment audit. 
 

It was proposed by Councillor Arun Chandran, and seconded by Councillor 
Martin Ashcroft and; 

 

RESOLVED – that it be recommended that:  
 

i) The report be received. 
ii) The six-month financial position on the Council’s 2025/26 

Revenue and Capital Budgets and the early projection of year-
end expected outturn be received. 

iii) The request for an additional £500 to fund five metal picnic 
benches for the Town Park as previously agreed, funded from 
the contingency/unallocated balance in the Community Support 
Fund be approved; 

iv) Members are requested to consider any further ideas for the use 
of the contingency sum / unallocated balance of the Community 
Support Fund and forward these to officers. 

v) The outstanding AJX Academy debt be referred to Full Council to 
be written off. 

vi) A further Revenue and Capital Budget Position Report be 
received at the January Policy and Resources Committee, 
detailing the financial position as of 31st December 2025 and an 
updated projection of expected outturn. 

 

Councillor Luke Ellis left the meeting at this point. 
 

61. 2026/27 DRAFT POLICY AND RESOURCES COMMITTEE REVENUE AND 
CAPITAL BUDGET 

 

Members considered a report from the Finance Manager setting out the draft 
2026/27 Revenue and Capital Budgets for the Policy and Resources 
Committee for approval. 

 

The Finance Manager outlined a number of risks and challenges identified 
within the report, which had been built into the draft budget and provided a 
summary of the draft revenue and capital budget proposals. 
 
The Chairman thanked the Finance Manager and proposed that the 
recommendations be accepted. 
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It was proposed by Councillor Carl Robinson, and seconded by Councillor 
Martin Ashcroft and; 

 

RESOLVED – that it be recommended that:  
 

i) The report be received; 
ii) The draft 2026/27 Policy and Resources Committee Revenue 

Budget be agreed. 
iii) The draft 2026/27 Policy and Resources Committee Capital 

Programme Budget be agreed and the projects to be allocated 
as per the Officer’s recommendations outlined within the report. 

 

62. OVERALL DRAFT 2026/27 REVENUE AND CAPITAL BUDGETS 
 

A report was received from the Finance Manager setting out the Council’s 
overall draft 2026/27 Revenue Budget and Capital Programme for approval.  
 
The report also asked Members’ to provisionally agree the proposed level of 
Precept and Town Council Tax for next year and note the likely movement on 
the Council’s balances and reserves.   

 

The Chairman thanked the Finance Manager for an excellent report. 
 

Councillor Arun Chandran proposed that the recommendations of the report 
be agreed and congratulated the Finance Manager and officers on the 
excellent work, adding that to increase the precept by the necessary minimum 
would help the Council to avoid a financial black hole in the future. 
 

It was proposed by Councillor Arun Chandran, and seconded by Councillor 
Martin Ashcroft and; 

 

RESOLVED – that it be recommended that:  
 

i) The report be received. 
ii) The draft 2026/27 Precept of £2,138,500 be agreed, including 

the cost of the limited staff grading restructure. 
iii) The proposed increase of 2.8% in the Town Council Tax be agreed. 
iv) The draft 2026/27 Capital Programme Budget of £314,250 be agreed 

as per the report and officers recommendations. 
v) The possible fall in the Council’s Balances and Reserves to as 

low as £1.229 million by the end of 2026/27 be noted. 
vi) Any comments, feedback and proposed amendments to the 

2026/27 draft Revenue and Capital Budgets be submitted to the 
Chairman or Vice Chairmen of the Committee and officers as 
soon as possible. 

 

63. ADDITIONAL CAPITAL BUDGET APPROVAL REFERRED FROM THE 
RECREATION COMMITTEE 
 

Members were asked to approve an additional capital budget amount of 
£1,500 for the purchase of eight driving range mats, as agreed at the 
Recreation Committee on 15th October 2025. 
 

RESOLVED – that it be recommended that:  
 

i)  The additional capital budget approval of £1,500 be agreed. 
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64. ADDITIONAL CAPITAL BUDGET APPROVAL REFERRED FROM THE 
ENVIRONMENT COMMITTEE 
 

Members were asked to approve the purchase of a cut Christmas tree for 
Aycliffe Village at an estimated cost of £500, as agreed at the Environment 
Committee on 15th October 2025.  

 

RESOLVED – that it be recommended that:  
 

i)  the purchase of a cut Christmas tree for Aycliffe Village at an 
estimated cost of £500 is agreed and funded from the Christmas 
Display Revenue Budget and that it be noted that this may 
create a small overspend on this budget. 

 

65.  EXEMPT BUSINESS 
 

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor 
Andy Hill and; 

 
RESOLVED – that it was in the opinion of the Council that 

due to the confidential nature of the following item, it was advisable 
to exclude the press and public. 

 

66.  DEPOT AND OAKLEAF SPORTS COMPLEX CCTV CAMERAS SERVICE 
LEVEL AGREEMENT 

 

The Town Clerk provided a report requesting consideration of the continuation 
of the Service Level Agreement with Durham County Council for the operation 
of the two external CCTV cameras at the Council’s Depot and Oak Leaf 
Sports Complex facilities. 

 

It was proposed by Councillor Arun Chandran and seconded by Councillor 
Andy Hill and; 

 

RESOLVED – that it be recommended that:  
 

i)  Three months’ notice be given to Durham County Council that the 
Council wishes to cease the CCTV Service Level Agreement.  

ii) The cameras are left in situ and added to the sports complex 
system, subject to periodic testing of the columns.  

iii) The first-year savings in revenue costs are used to fund the 
upgrade of the cameras and their addition to the depot and 
sports complex CCTV system. 

 

67.  RE-ADMISSION OF PRESS AND PUBLIC 
 

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor 
Andy Hill and; 

 

RESOLVED – that it be recommended that the press and 
public be re-admitted to the meeting. 

 
 
 

Chairman 


	POLICY AND RESOURCES COMMITTEE
	WEDNESDAY 22ND OCTOBER 2025
	PRESENT
	OFFICIALS
	IN ATTENDANCE
	50. APOLOGIES FOR ABSENCE
	51. MEMBERS DISPENSATIONS
	52. DECLARATIONS OF INTEREST
	53. PUBLIC QUESTIONS
	54. POLICY AND RESOURCES COMMITTEE MINUTES
	55. ASSET MANAGEMENT SUB COMMITTEE MINUTES
	56. ACCOUNT CONTROL SHEETS
	57. GRANTS AND DONATIONS
	58. COUNCIL OFFICES PUBLIC OPENING TIMES
	59. HYBRID COUNCIL MEETINGS FEASIBILITY STUDY AND RELATED INFORMATION TECHNOLOGY ISSUES
	60. 2025/26 REVENUE AND CAPITAL BUDGET POSITION TO 30TH SEPTEMBER 2025 AND PROJECTION OF EXPECTED OUTTURN
	61. 2026/27 DRAFT POLICY AND RESOURCES COMMITTEE REVENUE AND CAPITAL BUDGET
	62. OVERALL DRAFT 2026/27 REVENUE AND CAPITAL BUDGETS
	63. ADDITIONAL CAPITAL BUDGET APPROVAL REFERRED FROM THE RECREATION COMMITTEE
	64. ADDITIONAL CAPITAL BUDGET APPROVAL REFERRED FROM THE ENVIRONMENT COMMITTEE
	65.  EXEMPT BUSINESS
	66.  DEPOT AND OAKLEAF SPORTS COMPLEX CCTV CAMERAS SERVICE LEVEL AGREEMENT
	67.  RE-ADMISSION OF PRESS AND PUBLIC


