RECREATION COMMITTEE

WEDNESDAY 26™ NOVEMBER 2025

Minutes of the meeting of the RECREATION COMMITTEE held in the Council
Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe, on WEDNESDAY,
26™ NOVEMBER 2025 at 7.00pm.

PRESENT

Councillor John Moore (Chairman) and:

Councillors: Tunde Akinsanya, Tony Armstrong, Martin Ashcroft,
Lindsey Aston, Jaci Beddard, Tony Beddard, Dorothy Bowman,
Arun M. Chandran, Neil Collinson, Luke Ellis, Jordan Gill,
George Gray, Phil Hawkins, Andy Hill, Sandra Kirby,

Jacqui McFadden Lewis, Carl Robinson, Kyle Robinson,

Ken Robson, Brian Sowerby, Michael Stead, Tracey Williams,
Anne Woodward and John Woodward.

OFFICERS

Mr Dan Austin (Town Clerk)

Mr Andrew Clark (Sports Complex Manager)

Mr Steve Cooper (Works and Environment Manager)

Miss Amanda Donald (Corporate and

Mrs Judith Thexton (Head of Leisure and Events)

Mr Lee Williams (Grounds Maintenance Services Co-ordinator)
Mrs Tracey Woodhead (Finance Manager)

Mrs Vikki Anderson (Corporate Assistant)

IN ATTENDANCE

61.

62.

63.

Twenty-one members of the public and two members of the press
were in attendance.

Councillor John Moore advised that the press and one member of the public
would be filming the meeting and asked attendees to indicate if they did not
want to be filmed. He also advised that Agenda Item 11 regarding the Santa
Tours would be brought forward to be discussed after Agenda Iltem 3 —
Declarations of Interest.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Lisa Conners and
Brian Haigh.

MEMBERS’ DISPENSATIONS
No applications for dispensations had been received.
DECLARATIONS OF INTEREST

Councillors Andy Hill and Tony Armstrong advised that they were volunteers for
the Santa Tours. It was clarified that this is not a pecuniary or non-pecuniary
interest and the councillors would be free to debate and vote on this issue.



64.

SANTA TOURS PRESENTATION

The Town Clerk and Head of Leisure and Events delivered a presentation
outlining a request to change the format of the Santa Tours event on Christmas
Eve to mitigate and address a number of operational difficulties and health and
safety concerns raised by the Council’s independent Health and Safety Advisor
and insurance company, whilst ensuring that as many people as possible can still
participate in and enjoy this longstanding, iconic and much-loved event.

A copy of the presentation is attached as Appendix 1 to the Minutes.

The Head of Leisure and Events highlighted the increasing operational and
safety challenges relating to the event which had been reported to Council’s
Events Sub Committee in February. Despite these concerns, the Council
instructed officers to continue planning the event in its usual format for 2025,
with delegated authority to make adjustments if needed.

It was advised that officers had recently reviewed all events risk assessments
with an independent health and safety advisor. The Santa Tours risk
assessment has been deemed ‘not suitable or sufficient’, with several risks that
cannot be mitigated to an acceptable level.

A number of historical near misses and issues were highlighted including:

Unsuitable loan vehicles and mechanical faults

Volunteer shortages leading to untrained helpers

Verbal abuse of volunteers

Safety breaches by the public including vehicles mounting the pavement
Medical emergencies during routes

Safety concerns for volunteers riding on the back of moving vehicles
Incidents of stones and cans being thrown at Santa

Reference was made to health and safety accidents at other events in the
region, where both the event organiser and Council were found negligent,
resulting in significant financial liability and officers interviewed under caution.

Officers reported that several high and unmitigable risks exist under the current
event format, including:

e Large vehicles entering narrow streets in darkness and winter conditions.
e Children approaching moving vehicles (“allurement” risk).

e Use of loaned vehicles without modern safety features or full
roadworthiness checks.

Volunteer drivers lacking experience and training.

Santa riding on the back of moving vehicles without a harness.

Limited Council control over volunteers once vehicles leave the depot.
Inability to properly brief volunteers due to last-minute changes.

Officers stressed the seriousness of the risks and confirmed the risks cannot be
mitigated to an acceptable level. This highlights the need for changes to the
event format to ensure safety and compliance. Continuing in the current format
would expose the Council to liability and potential criminal prosecution.



The Head of Leisure and Events then set out details of the proposed new
format for the event, including the following key features:

e Static stopping points within 500m of homes (23 locations initially, with
scope to add more).

e Scheduled times for each stop to improve predictability and flexibility for
local residents.

e Reduce volunteer numbers from 36 to 14.

e All vehicles would be Council-owned.

e Increased number of standby volunteers and a support vehicle at
Council Offices for emergencies.

e Volunteer drivers to receive training prior to the event.

The benefits of the proposed changes were highlighted as:

Eliminating the risk of moving vehicles with Santa on board.
Removing the need for large vehicles in narrow streets.
Reducing the risk of children approaching moving vehicles.
Improving safety, accessibility, and engagement with families.
Future-proofing the event as the town grows.

Officers stressed that safety must take priority over tradition and emotions.

The proposed changes would ensure that the event continues in a safer,
sustainable format.

The Town Clerk delivered a verbal statement in support of the report’s
recommendations.

He highlighted that he and the Senior Management Team, including two
NEBOSH-qualified managers, fully support the Head of Leisure and Events’
recommendations.

It was stressed that the independent health and safety auditor had confirmed
the event risk assessment is not suitable or sufficient to mitigate the high risks
and that the Council’s insurers had further advised that continuing in the current
format could invalidate the event insurance cover and expose the Council to the
risk of uninsured liability.

He highlighted that Officers cannot sign off the current risk assessment due to
unmitigated risks and potential criminal liability.

Changes to the event format are necessary for safety, insurance compliance,
and future sustainability. It was stressed that the changes are not cost-driven;
and a commitment remains to listen to feedback from the community and to
enhance the event in future years if this can be done safely.

It was emphasised that the proposed adjustments aim to maintain the event’s
magic while improving accessibility for the public and reducing risk.

Members were asked to agree the report and recommendations.



65.

PUBLIC QUESTIONS

Councillor John Moore thanked the Town Clerk and Head of Leisure and
Events for their comprehensive report and presentation.

Questions were received from members of the public.

A member of the public thanked officers for the information and agreed that the
issues raised are genuine but felt there had been a knee-jerk reaction to
change the event entirely, rather than to adapt the current format. He also felt it
had been left too late after the meeting held in February then left for six months.
Why was it not made more of a priority to address the risks?

The Town Clerk agreed upon reflection that more could have been done. It was
reiterated that in February the Council had instructed officers to continue with
the event in its current format which officers had done. In hindsight officers
could have been more forceful and maybe sought advice from the Health and
Safety Advisor, at that time. However, in mitigation, there is a full programme of
events running throughout the entire year and attention had been focussed on
these events over the spring and summer. It was further highlighted that an
accident in North Tyneside recently had also focussed minds on events safety.

The member of the public further questioned why consultation with the public
had not been undertaken?

The Town Clerk explained that unfortunately, on the issue of the safety
concerns and the need for the event to change, there is no room for public
consultation. However, he highlighted that the Council are listening to the
concerns of the public and intends to undertake a full review of the event in the
new year and seek to set-up a Santa Tours Working Group, with input and
involvement from volunteers and the public, to look into ways of improving and
enhancing the event in future years, subject to safety issues being managed.

The member of the public further questioned how many accidents had occurred
in the last 60 years?

The Town Clerk explained that thankfully there had been no accidents other
than some minor damage to vehicles but no insurance claims or accidents.
However, officers strongly feel that this is due the Council being fortunate and
concerns are growing every year with the increasing risks associated with this
event. Officers do not want to wait until an accident does occur as this would be
too late.

The member of the public further questioned whether the new format still
allures people to set locations at set times.

The Town Clerk advised that a risk assessment for the proposed new format
has been produced and does not identify any high risks. Insurers have already
confirmed that the proposed changes to the event would definitely reduce the
risks and the risk assessment will also be reviewed by the independent Health
and Safety Advisor. It was further advised that risk assessments are dynamic
documents and adjusted as necessary up to and after the event.



The member of the public further questioned, in light of the difficulties with
loaned vehicles, if budget could be set aside for hiring vehicles?

The Head of Leisure and Events advised that prior to 2009, vehicles were hired
from a local company but they, along with other vehicle hire companies with
suitable vehicles, no longer offer a short-term lease, which is why officers
began to look at the option of loaning vehicles locally.

The member of the public further questioned how well publicised the requests
for volunteers had been?

The Town Clerk advised that the Council has issued a number of requests for
volunteers this year including via the Council website and social media page,
Anything Aycliffe, Aycliffe Uncensored, Around Town, local Councillors and
articles published in the Newton News and Northern Echo.

The member of the public further questioned why event sponsors were not told
about the proposed changes before they offered to sponsor this event. It was
further commented that the exposure for sponsors was pathetic and not worth
the sponsorship money.

The Head of Leisure and Events accepted these comments and took them on
board and advised that she fully understood that sponsors may want refunds
which the Council would be happy to give.

A member of the public advised that he has been an insurance broker for over
30 years and suggested that the risk assessment looked to be highly critical
and overly cautious. He felt that there had been an ongoing push to change this
event rather than applying sensible controls. Proper planning should not be last
minute documents in an overly critical manner, which reads more like a
Justification for cancelling the event. Safety should be achieved through
sensible, measurable efforts.

The Town Clerk refuted these comments and reiterated that this is exactly why
an external Health and Safety Advisor had been engaged to provide an
independent opinion on the officer’'s concerns. Officers had also reached out to
the insurers, and they had highlighted that the Council runs the serious risk of
invalidating its insurance cover if it continues to run the event in its current
format. It was acknowledged that many of the issues are long standing and
officers have tried to mitigate those risks and keep the event running over the
years, but those risks are increasing and the challenges are increasing as the
town grows and evolves. Ultimately officers are acting upon the advice of the
independent Health and Safety Advisor and insurance company.

The member of the public further questioned if the officers had contacted their
insurer or the broker?

The Town Clerk explained that the Council liaise with a town and parish council
specialist Insurance Broker who arrange the policies on behalf of the Council.
Any changes or queries, claims etc initially go through the broker who then
reaches out on the Council’s behalf, to the relevant insurer. The advice
provided has come from the insurer, via the broker.



The member of the public further commented that there are various insurers
that he had spoken to who were astounded that this risk assessment is not
acceptable as it stands.

A member of the public commented that year on year the Council are presented
with objections to try and reduce this event. This paints such a black picture of
things that could happen if we don’t change things and a forgone conclusion to
change the event. By having fixed meeting points in some respects will
increase risks that maybe can’t be mitigated and only two locations have
adequate parking. Parents will not walk 500m to a stop, they will drive. There
will also be allurement of children all in one place therefore increasing the risk
not mitigating it.

The Town Clerk explained that the plan is that nobody will be more than 500
metres away from a meeting point and there are two dedicated locations for
families to travel to by car with large car parks. Officers have given great
consideration to the risk assessment and insurers are happy with the proposals
and have confirmed these reduce the risks. Officers are carefully considering
the locations and will continue to review these, but don’t anticipate people
driving to the smaller locations.

The Head of Leisure and Events added that the event has been increased year
upon year, trying to reach all the people across the town. She has looked for
ideas from other towns and cannot find anywhere else that operates the tours in
the format that this Council is trying to achieve on Christmas Eve. Another local
council has one vehicle going out and Santa waves at people as he drives
through the town but not into every street. Hartlepool does 6 stops on 13t
December and 6 stops on 14" of December. However, the people of Great
Aycliffe do not want to have the format changed so that it is not on Christmas
Eve and officers are trying to do everything possible to maintain the event.

The Works and Environment Manager added that officers are looking to use
large, open car parks wherever possible and support vehicles will go ahead and
cone off areas for Santa to park as required.

A member of the public asked how many people are anticipated to attend at
each site?

The Town Clerk confirmed that this was impossible to predict but officers have
tried to choose locations where Santa is able to drive in and drive out safely,
and large enough for a large group of families to attend.

A member of the public commented that officers are in a tough situation and
queried how the Council was listening to members of public, but also stating
that it had no choice and the changes are not debatable?

The Town Clerk confirmed that it is non-negotiable that the event has to change
and risks must be addressed, but that the comments being put forward by
volunteers and members of the public were being noted and would be taken
into account in the review of the event next year, with any viable ideas
investigated and implemented if this could be done safely and within the
budgets available. It was further advised that the Council plans to include the
public and volunteers in reviews going forward via the establishment of a Santa
Tours Working Group.



The member of the public further questioned whether the Council has a duty as
a public sector organisation to carry out a ‘equality impact assessment’ and has
this been done for accessibility and inclusion?

The Town Clerk advised that regarding equalities and those with disabilities,
officers have considered this and believe that people are more likely to be
disadvantaged in the current format as timings can be unpredictable. The
revised format is more accessible and inclusive with set times and parking
options for those who do need to travel. Officers have also worked with the
town centre management to turn off the ANPR cameras on Christmas Eve, so
that people can park in that central location. Officers are also looking to create
a ‘quiet time’ for Santa and are working with the charity All Disabilities Matters
to enhance the event and put things in place to make Santa across the whole
town, as accessible as possible.

Councillor Tony Beddard added that he is Chairman for the charity All
Disabilities Matter. Their Santa’s Grotto will be free to access in the town centre
to allow for people with disabilities to access it with a focus for disabilities and
private viewings for more complex cases. The charity is very concerned with
the proposed changes as it is a treasured event and the 400m to 500m
distance, plus crowds, may mean that those with disabilities are unable to
attend. In discussion with the Town Clerk, the charity was offered the chance to
have a Grotto within the Council Chamber, however they now have a unit in the
town centre, so are looking to collaborate with the Council to see what they can
add for the Santa event to ensure people with disabilities can access it.

A volunteer for seven years commented that there is nothing like visiting the
children last thing before they go to bed and if you expect people to walk up to
500 metres to a fixed location, a lot of people will not turn up and also
highlighted that there may be a lot of kids attending a stop at one time and
there will be an accident.

The Head of Leisure and Events agreed that it is a magical event and thanked
the volunteer for his service.

A member of the public questioned whether the maximum distance is 400m or
500m? They further commented that their neighbours can’t walk that far. They also
highlighted their concern at the proposed stop in a funeral director’s car park.

The Head of Leisure and Events apologised for any distress caused by the
funeral director location which had been changed, and confirmed the maximum
distance is 500m, advising that these are still proposals, and officers are still
looking at other areas and are taking public comments on board regarding this.

A volunteer of 2 years commented that the press release states this hasn’t been
decided yet, but it seems like it is a done deal regardless of what is said today.

Councillor John Moore clarified that a decision will be made when elected
members have spoken and any motions debated and voted upon.

The Town Clerk added that as previously stated, the event does need to
change and that is non-negotiable, however, how it changes and is ran in the
future is absolutely not fully decided and will be consulted on going forward. He
further stated that the event would be nothing without the volunteers and
thanked them for their service.



A member of the public commented that people will not walk to the fixed
locations and will turn up in cars in their hundreds destroying road verges and
parking anywhere. There will be more risk of an accident in set locations.
People will be crowding. What about the elderly who rely on Santa coming
around? That may be the only person they see for the whole of Christmas.
There will be more risks than there has been in 65 years.

A reporter from the Northern Echo asked if any genuine consultation was being
undertaken with the public or whether the decision had already been made and
has there been any pre-planning for if the event doesn’t go well this year?

The Town Clerk reiterated that to keep people safe the Council simply has to
make changes so there is not a lot of negotiation on that point, but what officers
and the Council want is for the community to help shape the future format of the
event and there is still a little bit of time to adapt this year’s plans from public
and councillor feedback and then set up a Santa Tours Working Group to
discuss the future evolvement of the event.

A Durham County Councillor commented that members of the public feel that
there hasn’t been much pro-active work done here. She further commented that
there is potentially a conflict of interest with a trustee of a charity on the Council.
There also seems to be a lack of consistency as officers said the Council is tied
by a set budget but then said that the changes are not an issue of budgets. If
County Councillors had been informed, they may have been able to come
together and use their community fund to assist. £2,000 or £10,000 could help.

The Town Clerk advised that whilst he could understand there could be a
perceived conflict of interest for the All Disabilities Matters trustees who are
also councillors, the Town Council Santa Tours event and the Santa’s Grotto
charity events are two independent events and in his professional opinion there
is no conflict of interest. There is no influence over the work of either party and
certainly no requirement for any Councillor to declare an interest at the start of
this meeting. He also understood the confusion regarding the Santa Tours
Budget, which is a very small budget, as the event only happens by the
community coming together and volunteers kindly giving up their time. He
confirmed that there are absolutely no plans to reduce this budget whatsoever.
In fact, the Council could decide that by putting more resources into the event it
can enhance the event, although there can be no promises as next week this
Council is considering the issue of Durham County Council withdrawing the
Council’'s Council Tax Support Grant of £145,000. At this stage there is no
indication that a grant of £2,000 or £10,000 would be able to address the risks.

Councillor Beddard added that he had discussed with the Town Clerk prior to
the meeting, whether it was necessary for him to declare an interest, and had
been advised that there was no need. However, taking this feedback into
account, as a trustee of the charity, he stated he would abstain from voting on
the proposal.

Councillors Carl Robinson, Jaci Beddard and Jackie Macfadden Lewis also
declared that they would abstain from voting for the same reasons.



66.

A member of the public asked if there is any way there can be a letter sent out
to every person in the town to request volunteers?

The Head of Leisure and Events was unsure how many households this would
require and advised that this year’s appeal has been published in the Newton
News and the Northern Echo. To send a letter to every house on the town
would be very expensive.

A leaflet drop was then suggested by the member of the public.

A member of the public asked how many members or trustees of charity All
Disabilities Matter are present on the Council?

The Town Clerk confirmed that there are four in total, and none are voting
members as they have all declared that they are abstaining from voting on the
current proposal.

SANTA TOURS PROPOSED CHANGES

Members considered a report from the Head of Leisure and Events and Senior
Management Team requesting a change to the format of the Santa Tours event
on Christmas Eve to mitigate and address a number of operational difficulties
and health and safety concerns raised by the Council’s independent Health and
Safety Advisor.

Councillor Andy Hill said he had worked on this event for a number of years,
having first-hand experience of the difficulties getting vans in and out of the
streets. He can see both sides of the argument but agreed the event does need
to change as it is difficult to get the volunteers, vehicles etc. He commented that
everything in life is being ruined by health and safety, but having a man
standing on the back of a moving van isn’t right. He further commented that it is
going to continue to get more and more difficult. He stated that the Council
needs a Santa Claus Sub Committee to look at the future of the event.

Councillor Phil Hawkins stated that nobody wants to cancel the Santa Tours.
The town has a legacy and all we are trying to do is ensure that the legacy
continues for generations to come, but things have to change. We are faced
with the risk assessment which cannot be ignored. If anything was to happen,
members of the public aren’t liable, the councillors aren’t liable, the two people
who are liable, are the Officers of the Council. If the councillors vote against
this tonight, they are faced with a decision. Do they sign off the risk
assessment? If they don’t, the event will not go ahead. The law does not care
what anybody thinks, they care about what is required by law. If anything goes
wrong, the officers pay the price, regardless of how we vote. Their lives and
careers would be ruined. He requested a named vote. He advised that he is
voting for these changes purely because he wants to look in the mirror and
know he did the right thing and didn’t want to be hoping in the run up to
Christmas that nothing goes wrong. Nobody wants the changes, but they have
to happen, so from this point on we need to discuss what those changes are.

Councillor Carl Robinson said everyone in attendance had grown up
experiencing the Santa Tours. Cancellation was never an option discussed. All
discussions were considering options to keep the event going. The Council
needed to react. The risks cannot be hidden or ignored. This Council must
work within the law and not knowingly put people at risk. The five routes plus
the Grotto will ensure 90 to 95% of residents will still see Santa if they wish to



do so. The Council will ensure a full review, finding and resolving issues early
next year. He advised that he would have been voting for the proposals but
will abstain following the concerns raised by the Durham County Councillor
about a conflict of interest.

Councillor Lindsay Aston wanted to ensure that everybody understands that
something needs to change, but there is a need to be careful on how it
changes. The proposals are not the best solution so let's see what other
proposals come forward. She highlighted that the event is not just for the
children; it’s for the elderly as well.

Councillor Ken Robson commented that this Council has been presented with
a major problem with little time to resolve it and has to ensure they are not
breaking the law. He noticed negative comments had been made about the
proposals and asked what the alternative suggestion was. He stated that it
was distressing to have to make this decision for a lot of Councillors and the
officers. In the new year the Council can look at every possible solution
together. However, for this year it looks like this is what we are left with and we
feel helpless. We don’t want to make these decisions.

Councillor Arun M Chandran stated that he has volunteered as a Santa for 7
years and in 2018, led the campaign to save the Santa Tours and proposed in
February that the Santa Tours must remain the same this year. However,
unfortunately, the Council must reappraise this event here and now. Despite
what all of us would want i.e. no change, our officers have a legal and moral
duty to advise Councillors. We have to comply with the law, over and above
what councillors or residents want. Officers must mitigate against accidents or
claims against the Council. The threat of the inadequate risk assessment and
having no insurance cover cannot be dismissed. We were elected to serve
public interest, obey the law and protect the public. | have attended this
Council for over 40 years and have seen how by sheer luck we have avoided
very narrowly, utter disaster and | believe nobody on this Council or in the
public want to see anyone get injured, especially children. It is a difficult
conundrum. Of course, people will rightly so be upset. We as Councillors, are
upset. My only concern is the welfare and enjoyment of the children at this
event. It is the only thing that motivates me. We must uphold the law. On that
basis | feel | personally have no choice, under duress, but to agree the
changes and use this at such short notice, to expand and explore in future
years. This is not a political party issue or budget issue, it is health and safety
and the lawful advice of our officers, health and safety advisor and our
Insurers. | sincerely apologise to the community that at such short notice we
are having to make these changes. In future the public must be consulted
before these events.

Councillor Arun Chandran proposed that the Council agrees the
recommendation of the report to change the format of the event to fixed
locations and in addition, to undertake a service review in the early new year,
ensuring this is well-publicised and open to the public so that everyone can
talk directly and see what needs to be done to improve. He further proposed
that authority is delegated to officers to adapt and improve this year’s event as
necessary.

Councillor Phil Hawkins seconded this proposal.
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Councillor Kyle Robinson suggested that with four weeks until Christmas,
maybe something can still be done. There have been some suggestions on the
risk assessment for the usual event, and the new event has raised concerns.
Everything the Council does has risks, and the event does need to be changed,
but how it changes can be further discussed for example looking at parking on
the side of a road rather than going into each street. He also suggested
reaching out to the community to help.

Councillor Michael Stead added that residents had not been consulted and
councillors have been given information and requested to make a decision
within a limited time frame. The proposed new format is a strong measure to
hopefully make the event safe, or the event can’t go ahead. However, there are
alternatives. The issue with fixed stops in car parks is that it will not just be
Great Aycliffe residents attending, they will come from neighbouring towns. He
suggested an alternative could be that Santa uses the main roads and loop
roads only and he doesn’t stop; he just drives around the town. The Council
also needs to reach the elderly and those with disabilities.

Councillor Michael Stead proposed an amendment that the decision be
deferred for a week and the item be added to the Policy and Resources
Meeting Agenda for next week, to allow time for officers and councillors to meet
informally, as soon as is practicable, to discuss all feedback from the public and
councillors, and look at all options for the new format of the event. It was further
proposed that the Council seek to set-up a Santa Tours Working Group in the
new year, with representation from volunteers and the general public, to review
the success of the event and how it can be further improved in future years.

Councillor Kyle Robinson seconded this amendment.

Councillor Tony Armstrong agreed that we all love the Santa Tours, even
though there are no other towns and cities with an event on this scale and we
are now victims of our own success. Some good ideas have been shared by
councillors and public. Under the proposed format, people have a choice
whether to walk or drive. Councillor Armstrong highlighted that the Council
must listen to the Officers. If somebody is killed, they are the ones who could
go to prison for corporate manslaughter. It is better to have something now,
which is safe, that the Council can seek to make better in the new year with an
early review.

The Town Clerk advised that councillors and officers could meet informally at
a daytime meeting which can be arranged.

The Head of Leisure and Events added that she appreciated that there will be
minor changes to be made and would welcome a sit-down discussion with
councillors to see what can be brought in within reason, however, to bear in
mind timescales and officer capacities.

Councillor Arun M Chandran in exercising his right of reply on his proposal
highlighted that there are four weeks until Christmas. His proposal included
delegating responsibility to officers with ‘flexibility’ to adapt and take on board
ideas, which allows for what Councillor Stead is suggesting. This would allow
for a review of the proposals, making changes as needed and then reviewing,
with public involvement, in the new year.
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Councillor Michael Stead raised concern around confusion with the proposals
and asked that his amendment be agreed so a decision can be made at Policy
and Resources Committee next week.

The Town Clerk stated he would prefer a decision at this meeting, but saw no
issue in moving the item to the Agenda for next week’s Policy and Resources
Committee Meeting.

The Town Clerk warned that there needed to be a level of realism and
practicality with any ideas and proposed changes put forward.

Councillor Arun M Chandran agreed to withdraw his proposal.

A vote was held on Councillor Stead’s proposal that the decision be deferred for
a week and the item be added to the Policy and Resources Meeting Agenda for
next week, to allow time for officers and councillors to meet informally, as soon
as is practicable, to discuss all feedback from the public and councillors, and
look at all options for the new format of the event, and that the Council sets up a
Santa Tours Working Group in the new year, with representation from
volunteers and the general public, to review the success of the event and how it
can be further improved in future years.

The named vote had the following results:

For Councillors Tunde Akinsanya, Martin Ashcroft, Lindsey Aston,
Jaci Beddard, Tony Beddard, Dorothy Bowman,
Arun M. Chandran, Neil Collinson, Luke Ellis, Jordan Gill,
George Gray, Phil Hawkins, Andy Hill, Sandra Kirby,
Jackie McFadden Lewis, John Moore, Carl Robinson,
Kyle Robinson, Ken Robson, Brian Sowerby, Michael Stead,
Tracey Williams, Anne Woodward and John Woodward.

Abstention Councillor Tony Armstrong

RESOLVED - that it be recommended that:

i)  The report be received.

i)  The decision be deferred for a week and the item be added to the
Policy and Resources Meeting Agenda for the meeting on 3™
December, to allow time for officers and councillors to meet
informally, as soon as is practicable, to discuss all feedback from
the public and councillors, and look at all options for the new
format of the event.

iii)  The Council seek to set-up a Santa Tours Working Group in the
new year, with representation from volunteers and the general
public, to review the success of the event and how it can be further
improved in future years.

Following this agenda item, Councillors Tunde Akinsanya, George Gray, Phil Hawkins,
Sandra Kirby and Brian Sowerby left the meeting.
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67.

68.

69.

70.

MINUTES

It was proposed by Councillor Martin Ashcroft, and seconded by Councillor Ken
Robson and:

RESOLVED - That the minutes of the meeting of the Recreation
Committee, held on the 15" October 2025, be confirmed as a correct
record and signed by the Chairman.

OAK LEAF GOLF COMPLEX REPORT

Members considered a report providing an update on income, memberships and
works undertaken at the Oak Leaf Golf Complex for the six weeks ended the 161"
November 2025.

It was proposed by Councillor Arun Chandran, and seconded by Councillor Ken
Robson and:

RESOLVED - that it be recommended that:

i)  The report be received.

OAKLEAF SPORTS COMPLEX USAGE COMPARISONS

Members considered a report from the Sports Complex Manager setting out the
Sports Complex usage comparisons for October.

Councillor Martin Ashcroft asked which staff are first aid trained at the Sports
Complex as there had been two incidents this year, both quite serious where
members of the public were saved due to the staff being first aid qualified.

The Corporate and Policy Officer confirmed that all Duty Managers and
Reception staff are already first aid trained.

It was proposed by Councillor Arun Chandran, and seconded by Councillor Ken
Robson and:

RESOLVED - that it be recommended that:

i)  The report be received.

OAKLEAF SPORTS COMPLEX NEW DEVELOPMENTS

Members considered a report from the Sports Complex Manager, with
updates on new developments relating to the Oakleaf Sports Complex since
the last meeting and a request from Sports Complex Manager to use the
sports complex facilities for two charitable funding raising events.

Councillor Martin Ashcroft fully supported the fundraising event by the Sports
Complex Manager but asked for clarity on the use of the facilities being ‘less
costs’ asking if the costs were for the function room hire, and could this charge
be waived.

The Sports Complex Manager confirmed that the costs included the hire of the
entertainment system, function room and green fees.
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72,

The Town Clerk explained that the issue is that the process needs to be
consistent with any other charitable requests the Council receive.

It was proposed by Councillor Arun Chandran, and seconded by Councillor Ken
Robson and:

RESOLVED - that it be recommended that:

i)  The report be received.
i)  The Sports Complex Manager’s request to use the sports
complex facilities for two funding raising events be agreed.

PARKS UPDATE

A report was received from the Works and Environment Manager providing an
update on issues relating to the parks.

Councillor Andy Hill thanked the Works and Environment Manager for the
completed footpath repair work and officers for the recent fireworks display
which felt very safe with the new security measures.

It was proposed by Councillor Arun Chandran, and seconded by Councillor Ken
Robson and:

RESOLVED - that it be recommended that:

i)  The report be received.

REVIEW OF DISABLED ACCESS AND INCLUSIVE PLAY EQUIPMENT

A report was received from the Works and Environment Manager providing a
review of the inclusivity of the play areas within the ownership of the Council to
inform future playground improvements and redevelopments, following the
recommendation at the October Recreation Committee Meeting.

Councillor Martin Ashcroft commented that this was a very well written report
and proposed that the report be received and all recommendations be agreed.

Councillor John Moore added that the report is superb and all issues raised
have been dealt with and he asked that Councillors’ appreciation be recorded
within the minutes of the meeting.

Councillor Tony Beddard seconded this proposal and thanked Councillor
Lindsay Aston and Arun M. Chandran for the proposals that came forward at
the last meeting regarding inclusive elements.

RESOLVED - that it be recommended that:

i)  The report be received.

i)  The Council’s play equipment specifications be amended to
include the requirement that all new redevelopments within
play areas will be inclusive to all and consider the needs of
everyone, as much as is practical.

iii)  Officers aim to improve wider accessibility within the Councils
parks, to improve parking, include drop kerbs, and suitable
access arrangements, including working with partner
organisations that own and manage local car parking.

iv)  Officers ensure that all future play area redevelopments in
the large key parks at Town Park, St Oswald’s Park and
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Simpasture Park, all of which are in central locations with
parking facilities, dropped kerbs and higher footfall of users,
should include at least one element of wheelchair accessible
play equipment.

v)  The £13,100 unallocated balance in the Community Support
Fund be earmarked for disabled access equipment within
play areas, allocated to the most appropriate location to
significantly improve wheelchair accessibility which is the
Town Park and a report be brought forward to a future
meeting with options.

vi)  Officers contact disability groups that are known to use the
Council’s facilities to gain support from them with a view to
seeking external funding for any specific disabled access
equipment within play areas.

DRIVING RANGE CAPITAL WORKS

A report from the Grounds Maintenance Services Co-ordinator and Works
and Environment Manager was considered in relation to the delivery of two
capital projects at the driving range facility relating to the replacement of the
bay divider covers and the external steelwork painting.

It was proposed by Councillor Martin Ashcroft, seconded by Councillor Ken
Robson and:

RESOLVED - that it be recommended that:

i)  The report be received.

i)  The bay dividers quote supplied from Badcock Services
Limited for £4,585 and £40 carriage be agreed.

i)  The installation of document wallets on both sides of the 7 x
standalone dividers at a further cost of £350 be agreed.

iv) The steelwork repainting quote supplied from Braddec of
£3,925 be agreed, with the £2,500 capital budget being
supplemented by £1,425 from the savings on the bay dividers
capital budget be agreed.

Chairman
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