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RECREATION COMMITTEE 
 

WEDNESDAY 14TH JANUARY 2026 
 

Minutes of the meeting of the RECREATION COMMITTEE held in the Council 
Chamber, Council Offices, School Aycliffe Lane, Newton Aycliffe, on WEDNESDAY, 
14TH JANUARY 2026 at 7.00pm. 
 

PRESENT  
  Councillor John Moore (Chairman) and: 

Councillors Martin Ashcroft, Lindsey Aston, Jaci Beddard, Tony 
Beddard, Dorothy Bowman, Arun M. Chandran, Luke Ellis, Jordan 
Gill, George Gray, Brian Haigh, Phil Hawkins, Andy Hill, Richard 
Hutchinson, Carl Robinson, Ken Robson, Brian Sowerby, Michael 
Stead, Tracey Williams, Anne Woodward and John Woodward. 
 

OFFICERS 
 Mr Dan Austin (Town Clerk) 
 Mr Andrew Clark (Sports Complex Manager) 
 Mr Steve Cooper (Works and Environment Manager) 
 Mrs Judith Thexton (Head of Leisure and Events) 
 Mr Lee Williams (Grounds Maintenance Services Co-ordinator) 

Mrs Vikki Anderson (Corporate Assistant) 
  

IN ATTENDANCE    
 Three members of the public were in attendance. 

 

74. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillors Tunde Akinsanya, Tony 
Armstrong, Neil Collinson, Lisa Conners, Sandra Kirby, Jackie McFadden Lewis 
and Kyle Robinson. 
 

75. MEMBERS’ DISPENSATIONS 
 

 No applications for dispensations had been received. 
 

76. DECLARATIONS OF INTEREST 
 

Councillor Carl Robinson declared a non-pecuniary interest in Agenda Item 6 

as a member of the Oakleaf Golf Club. 
 

77. PUBLIC QUESTIONS 
 

Questions and comments were received from members of the public. 
 

All three members of the public volunteered to be part of the proposed Santa 
Tours Working Party. 
 

A member of the public spoke on behalf of her partner who was unable to 
attend the meeting but had been a Santa volunteer for the last three years. On 
the recent tour, he had worked on the Bewick Crescent route and advised that 
the public didn’t come out, and he had seen very few people. He also advised 
that when travelling on route, between the fixed locations,  people wanted him 
to stop.  
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It was also asked why Shildon Town Council can have Santa on the back of a 
vehicle, but not in Newton Aycliffe.  
 

The Head of Leisure advised that Shildon Town Council run the event in a 
different format as the vehicles do not stop, and Santa is harnessed in.  
 

78. MINUTES 
 

 It was proposed by Councillor Andy Hill, and seconded by Councillor Martin 
Ashcroft and: 

 

RESOLVED - That the minutes of the meeting of the Recreation 
Committee, held on the 26th November 2025, be confirmed as a correct 
record and signed by the Chairman. 

 

79. OAK LEAF GOLF COMPLEX REPORT 
 

Members considered a report providing an update on income, memberships and 
works undertaken at the Oak Leaf Golf Complex for the seven weeks ended the 
4th January 2026. 
 

Councillor Carl Robinson commented that he was pleased to see the second ball 
dispensing machine had been of use and helped to keep the service going over 
that period when the other ball dispensing machine broke down. 
 

Councillor Tracey Williams offered thanks and praise to the Head of Leisure and 
Events and Golf Administrator for the work done at the Golf Complex. 
 

The Grounds Maintenance Services Co-ordinator updated Members on the North 
East Community Forest Project advising that maintenance and replanting of failed 
trees on the original scheme had gone ahead, and that the Phase 2 landowner 
agreement had been signed and confirmation of a further grant of £50,000 had 
been received.  
 

Councillor Carl Robinson asked if Phase 2 planting was to replace the failed trees 
from Phase 1. 
 

The Grounds Maintenance Services Co-ordinator explained that Phase 2 had 
been identified for different areas of the golf course and offered to recirculate the 
maps and plans previously circulated. It was further advised that the Phase 1 
grant included 20% provision for replacement of any trees that failed, which has 
been completed and that negotiations for a further payment were ongoing. 

 

Councillor Martin Ashcroft asked for confirmation that Phase 2 would not involve 
trees being planted in the previous zone 10 which had attracted concerns from 
local residents. The Grounds Maintenance Services Co-ordinator confirmed that 
this area wouldn’t be planted in. 
 

 It was proposed by Councillor Martin Ashcroft, and seconded by Councillor Carl 
Robinson and: 

 

RESOLVED – that it be recommended that: 
 

i) The report be received. 
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80. OAKLEAF SPORTS COMPLEX USAGE COMPARISONS 
 

Members considered a report from the Sports Complex Manager setting out the 
Sports Complex usage comparisons for November and December. 
 

The Sports Complex Manager provided a verbal update that he had met with 
the bar supplier earlier in the week regarding price increases, and will be 
implementing and advertising the new bar prices from 1st February, with the aim 
of maintaining a 60% profit margin. 
 

Councillor Carl Robinson asked if the sports complex is plateauing as the 
income statement report shows some items are unlikely to meet income targets 
by the end of the year. 
 
The Sports Complex Manager advised that some sports are being affected by 
local competition and investment such as two new astro turf pitches in the area 
and padel becoming increasingly popular which is impacting squash usage.  
 

He advised that he had visited a local padel facility and would be working on 
the feasibility study to potentially introduce padel at the sports complex. 
Investment has also been made recently to improve use of the function room 
and the manager is always exploring new ways to bring income in. 
 

Councillor Martin Ashcroft thanked the Head of Leisure and Events and the 
Sports Complex Manager for their fantastic work and all the new ideas which 
were working successfully and were well received by visitors.   
 

He asked if it was possible to have signage installed advising that anyone 
under the age of 16 must be supervised by an adult, when using the pool table.  
 

The Sports Complex Manager agreed to do this. 
 

The Chairman added his praise of the Sports Complex Manager and 
commented that to have a busy sports facility in these difficult economic times 
is to be applauded, as many other facilities are struggling. 

 

Councillor Tracey Williams referred to a suggestion from Councillor Kirby in a 
previous meeting, to investigate options to have an astro turf pitch installed. 
 

The Sports Complex Manager explained that these pitches are very costly and 
to secure any funding you must be linked to a sports club, but agreed to 
investigate this with Newton Aycliffe Football Club. 
 

 It was proposed by Councillor Carl Robinson, and seconded by Councillor Ken 
Robson and: 

 

RESOLVED - that it be recommended that: 
 

i) The report be received. 
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81.  OAKLEAF SPORTS COMPLEX NEW DEVELOPMENTS 
 

Members considered a report from the Sports Complex Manager, with 
updates on new developments relating to the Oakleaf Sports Complex since 
the last meeting. 

 

 It was proposed by Councillor Ken Robson, and seconded by Councillor Carl 
Robinson and: 

 

RESOLVED - that it be recommended that: 
 

i) The report be received. 
 

82. PARKS UPDATE 
  

A report was received from the Works and Environment Manager providing an 
update on issues relating to the parks.  

 

The Works and Environment Manager advised that the designs for Aycliffe 
Village play area upgrade are now back and a report would be brought to the 
next meeting. 

 
Councillor Carl Robinson asked if the plans will be discussed with disability 
groups as previously agreed. 
 

The Works and Environment Manager confirmed they would and that 
consultation would also be undertaken with the local primary school. 

 

 It was proposed by Councillor Martin Ashcroft, and seconded by Councillor Carl 
Robinson and: 

 

RESOLVED – that it be recommended that: 
 

i) The report be received. 
 

83. SANTA TOURS EVENT UPDATE 
 

The Head of Leisure and Events gave a verbal update on the 2025 Santa Tours 
event, thanking all 24 volunteers who selflessly gave up their time on Christmas 
Eve to assist with the delivery of the event, adding that not all volunteers were 
directly linked with the Santa unit as some were in support vehicles giving 
safety support to the Santa units and public.  
 

Officers of the Council had attended every fixed stopping location to get a feel 
for public feedback from those who attended, and the experience of meeting 
Santa up close and personal was mainly a positive one. The incidence of 
people coming to the locations by car had been very limited, therefore the 
bigger car park stops did not attract the numbers anticipated. The locations 
linked to community centres and public houses were where most people visited.  

 

The touring aspect of the event, with Santa in the vehicle and not stopping, was 
unfortunately not as well received by the public.  
 

The introduction of visiting the nursing homes on Christmas Eve morning was 
extremely well received with some families deciding to visit relatives at the time 
of the Santa visit.   
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It was advised that further information would be brought to the Service Review 
Sub-Committee and new Santa Tours Working Group in due course to enable 
the Council to undertake a review of the event.  

 

 Councillor Arun M Chandran advised that the Newton News, including the Santa 
Tours routes, had not been delivered in the streets near his home. He had waited 
15 minutes for Santa on Williamfield Way, with the vehicle not stopping once and 
the music could not be heard. In an area of 700 residents plus children, nobody 
was waiting for Santa. One household did come out but had missed Santa. He 
commented that he was left feeling depressed and upset that for the first time in 
50 years the people in his ward did not benefit from seeing the Santa Tour. 
 

Councillor Andy Hill advised that he had driven a support vehicle for Aycliffe 
Village and said the event was well received with a large turnout. Only a few 
people had said they were disappointed. Many people made their way to the 
village then went to the community centre for refreshments. Bewick Crescent car 
park had not been very well attended, but those who did visit thanked the 
volunteers and were grateful. His opinion was that the event went well but there 
were things that could be tweaked and improved this year. 
 

The Town Clerk commented that there was a clear split between what was 
successful and what wasn’t. Council officers had visited all of the various fixed 
locations and feedback was that they were mostly well attended, well received by 
the public, there were no issues with cars, and the involvement of the community 
centres and public houses had been very successful. What had not worked well 
was the touring element, and that improvements needed to be made to the 
coverage of the West Ward and the town centre locations, for which ideas were 
already being discussed by officers.  
 

The Town Clerk stated that the service review will be crucial in reviewing the 
event and making plans for this year, and that officers are working very hard on 
the report for the meeting, which will be held in the first week of February, and 
offers an opportunity for all those who want to be involved.  
 

The planned set-up of a Santa Tours Working Party can then take forward all the 
feedback and ideas to make the event as good as it possibly can be this year. 
 

Councillor Ken Robson advised that he had received mixed reactions, both 
positive and negative. Kirkstone Place residents had arranged their own Santa, 
with music and a couple of stalls and he applauded this. He commented that he 
thought that this should have been brought for discussion with members of the 
public earlier and suggested consulting with Shildon Town Council on how they 
run their Santa Tours event. He concluded by stating that he thought the Council 
could do better. 

 

 It was proposed by Councillor Carl Robinson and agreed that the verbal update 
be received. 
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 84. SANTA TOURS WORKING PARTY 
 

  The Town Clerk highlighted that the Council has agreed at the Recreation 
Committee on 26th November 2025, to set-up a Santa Tours Working Party, 
and asked Members to consider the remit and membership of this working 
party. A proposed addition to Article 3 of the Council’s Constitution was 
attached which set out the suggested powers, duties and membership of the 
working party for consideration. 

 

 It was noted that a report was being prepared for a meeting of the Service 
Review Sub-Committee, as agreed at the December meeting of the Policy and 
Resources Committee, setting out detailed information in relation to the 2025 
Christmas Eve Santa Tours event to allow the Service Review Sub-Committee to 
undertake a review of the event, following the essential changes last year to 
address health and safety and insurance concerns. 

 

Officers envisaged that the first meeting of the Santa Tours Working Party would 
be held following the meeting of the Service Review Sub-Committee. 

 

He added that even if the Council decided later that it wanted to change the remit 
or membership of the working party, there would be an opportunity to do so at the 
Annual General Meeting in May. 

 

Councillor Arun M Chandran proposed that the Working Party be changed to a 
Sub-Committee, as a Working Group is not open to press and public, so a Sub-
Committee would give accessibility to the public and those Councillors not on the 
Sub-Committee to attend.  
 

He further proposed that all members of the Recreation Committee should be on 
this Sub-Committee as it is such an important issue and that the Chairman and 
Vice Chairman of the Recreation Committee be Chairman and Vice Chairman of 
the Sub-Committee. 
 

He further proposed that up to ten volunteers and up to ten members of the 
public be invited to serve on the Sub-Committee and that the public members 
must be residents of the Parish, but that this number is flexible. 
 

Finally he proposed that officers effectively publicise the Service Review Sub 
Committee Meeting and seek expressions of interest from volunteers and 
members for the Santa Tours Sub-Committee. 
 

He further stated that the Service Review Sub-Committee meeting needs to be 
held in February and decisions made, to allow plenty of time for the public to 
have their say. 

 

Councillor Michael Stead said he is in favour of members of the public attending 
the Service Review Sub-Committee and Santa Tours Sub-Committee, as public 
input is important. He had received equal positive and negative comments. 
 

Councillor Carl Robinson seconded Councillor Arun M Chandran’s proposal 
agreeing that the working group needs to be a Sub-Committee and that opening 
it to all members of the Recreation Committee would be positive, given that this 
Committee had the discussions and made the decisions on this issue. He 
suggested a list of suggestions be brought forward to form a plan, and that any 
changes would need to be reviewed by the health and safety advisor.  
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Councillor Michael Stead suggested having a public meeting first and then 
agreeing the representatives for the sub-committee and suggested that each item 
at the Sub-Committee should be open to questions from the public. 
 

Councillor Lindsey Aston asked if the standing orders could be relaxed for the 
meetings where members of the public attend to accommodate public 
participation in more flexible and informal way. 
 

The Town Clerk explained that this would be the benefit of having the service 
review meeting first and ensuring it is well publicised to the public, and confirmed 
that the Council could be flexible if necessary with the agenda and Standing 
Orders in accommodating public questions. He agreed that those who attend this 
meeting would likely have a real interest in being involved can apply to join the 
Santa Tours Sub-Committee.  
 

Councillor Tony Beddard raised a concern about how the Council can have 
proper representation for each of the wards. There is risk of having over 
representation from some wards and lack of representation from others with 
having limited numbers, so he suggested being flexible with numbers. 
 

The Town Clerk advised that he agreed that the initial parameters of 10 
volunteers and 10 members of the public can be reviewed and if there is enough 
interest to warrant having more members of the public, then this can be adjusted 
at that time. 

 

Councillor Ken Robson asked to ensure the Council drives this forward, adding 
that it would be nice to have the review finished and event agreed by 
August/September. 
 

The Town Clerk agreed that this would be the expectation, to have some clear 
decisions made, within the restrictions we have, by the summer. 
 

The Chairman added that although there are diverse comments being made, he 
felt it was important to note that everybody wants a successful event for the 
community and that everybody realises how important this is to the community 
and is working towards a common goal. 
 

The Chairman agreed to a short adjournment of the meeting to allow a member 
of the public to speak and ask a question about meeting protocols. 
 

Following the reconvening of the meeting, Councillor Andy Hill thanked all the 
volunteers involved, highlighting that the event would not be possible at all 
without the volunteers. 
 

It was proposed by Councillor Arun M Chandran, and seconded by Councillor 
Carl Robinson and: 
 

RESOLVED – that it be recommended that: 
 

i) A Santa Tours Sub Committee is set up 
ii) The sub-committee is made up of all members of the 

Recreation Committee, including up to 10 volunteers and 10 
members of the public, subject to change as required.  

iii) The Chairman and Vice Chairman of the Recreation 
Committee serve as Chairman and Vice Chairman. 

iv) Officers effectively publicise and seek expressions of interest 
from volunteers and members for the Santa Tours Sub-
Committee. 
 

Chairman 
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