BUSINESS RISK ASSESSMENT

. Failure to Mitigate Health and Safety Risks for the Santa Tours Event
RISK ASSESSMENT MATRIX
High Risk - 3
Medium Risk - 2 |
Low Risk - 1
Iliii:ek“:-]l:gzg:ing Low Impact - 1 Medium impact - 2 High Impact -3
RED: HIGH Priority AMBER: MEDIUM Priority GREEN: LOW Priority

1 Assess the risks below and score them.
2. Enter the risk number from the left hand column below into the relevant box in the matrix above.
3. Note the appropriate actions to deal with the risk in the right hand column below.

No Assessment Criteria L’hood Impact Score Actions or comments to
minimise the risk

1 | Does the above present a potential risk | Medium High High Insurance cover. However
to the Council finances? event may be uninsured if risk
YES NO assessment was not suitable

and sufficient.

2 | Does the above present a potential risk High High High Unable to mitigate the risks
to staff or health and safety? highlighted in the risk
YES NO assessment. Need to adapt

the event to mitigate the risks.

3 | Does the above present a potential risk High High High Unable to mitigate the risks
to the public? hightighted in the risk
YES NO assessment. Need to adapt

the event to mitigate the risks.
4 | Does the above present a potential risk High High High Unable to mitigate the risks
to the Council's reputation? highlighted in the risk
assessment. If seen to do

YES NO nothing and something goes
wrong, reputation would be
damaged

5 | Will the risk create adverse publicity? High High High Both undertaking and not

undertaking the event in
YES NO current format will likely
create adverse publicity.

6 | Does the above leave the Council open | Medium High High Insurance cover. However
to claims? event may be uninsured if risk
YES NO assessment was not suitable

and sufficient.

7 | Will the risk have a negative impact on High Medium High Both undertaking and not
Service Quality / complaints or audit undertaking the event in
reports? current format could resuit in
YES NO complaints.

8 | Does the above present a potential risk High High High Unable to mitigate the risks
that the Council may fail to comply with highlighted in the risk
any duty? assessment. Need to adapt
YES NO the event to mitigate the risks.
Overall Assessment of the proposal/ HIGH MEDIUM LOW Unable to mitigate the risks
situation or risk outline above highlighted in the risk

assessment. Need to adapt
the event to mitigate the risks.




Expected a)POSITIVE
Outcomes If the event is adapted as recommended in the report, it will be possible to mitigate all of
the risks identified and to offer a more accessible event to the public which offers with choice |

over where and when to see Santa.

b) NEGATIVE
If the event continues to be run in its current format, it is not possible to mitigate the risks
highlighted in the risk assessment. The Council therefore needs to adapt the event to
mitigate the risks.

Financial | Provide details of any potential cost or savings to the Council
Implications ‘ A small saving of up to £500 on the event, due to reduced number of volunteers and donated
| vehicles (insurance costs).

Summary/Comments or further supporting information
Please see the main report for detailed supporting information on the event, risks and proposed changes to the
event.

Recommendation of Responsible Officer

This recommendation is given after analysing the situation as far as | am able to do so and is
made after a request by either the Performance Management Group or a designated officer that
| carry out a risk assessment on the proposal outlined in this report, and on assurance given by
Great Aycliffe Town Council that | will bear no personal responsibility for any decision taken by
the Council which takes into account my recommendation.

Signed....cccooiiiiiiiiinii e e Date.......cocvcvimvnicicniiiiinnns
(Officer preparing the report)

Refer to Committee YES/NO
Management Team Signatures ............c.coviiemmriiicriinie e e



Risk Assessment for the original Santa Tours format
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Risk Assessment for the revised ‘Hybrid’ format
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